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Thursday July 18, 2024



Attendees: Gordon Hancock, Chair, Jody Carpenter, Nicole Adams, Tom Ogee, Kristen Armstrong, Harry Smith, Martin Hlinka, Marty Rubin, Jarett Goodkin, Matt Thurston, Donna Kaufman, Jordan Nelson, Bryon McDougall, Nick Smith.

Thank you everyone for attending last night’s meeting. Here’s the recap, along with some additional questions/comments. Please let me know if I missed anything.

· Final league declarations are due via email by 8/31.

· West Sound has withdrawn their 18U B team.

· League scheduling will take place on the following dates:
· 16U and 14U Tier II – August 26th @ 6pm
· 18U and 14U* B – September 3rd @ 6pm
· 12U – September 4th @ 6pm

· 14U B has 9 teams preliminarily declared. Most participating associations would like to see the division split gold and silver. The question then is how to determine the split.

· Tiering has been discussed as a potential option to determine divisions.
· At least 5 teams are (or considering) participating in a previously scheduled 14U B tournament hosted by Vancouver. Can the tournament games that are PNAHA vs PNAHA be used for tiering? The guidebook calls for tiering to occur in the last two weekends of September. We may need to ask for a suspension of the rules to permit this.
· The tournament is scheduled for Labor Day weekend with league scheduling currently set for the Tuesday after Labor Day.
· The remainder of the teams not participating in the tournament would need to participate in tiering games or a tiering weekend.
· *Scheduling would need to be delayed allowing more time for tiering to take place.
· We need potential hosts to bid ASAP, providing when they can host, how many teams/games, and cost for each of the participating teams.
· Those teams playing in the tournament would still potentially need to play some tiering games against those not in the tournament.
· An alternative to tiering would be to use the early season games to determine tiering and then do a reset and split gold/silver.  Each team plays 4 – 5 games in the 2 and half weekends before October, then set the divisions, and schedule the season.

· The other option is to remain as a single division, with 9 teams. This is not the desired outcome of most associations, but just documenting conversation and thoughts.
· Scheduling would occur on 9/3. 
· All teams would not be able to play each other 2 home and 2 away as that would exceed the 28 game limit within league rules. The league rule states that depending on the number of teams, “each team will be scheduled at a minimum 2 home and 2 away”, up to a maximum of 28 games at 14U. There is no clarification in the rules for unbalanced schedules and how to manage that. The rules could be interpreted that you must play 2 and 2 only.
· All teams could play each other, but each team would play 6 teams 4 times (2 home, 2 away) and 2 teams 2 times (either 1 and 1, or 2 home or away with teams determining who hosts).
· Or to remain at 2 and 2, reduce the season game count to 24, with each team playing 6 of the teams, and not playing 2 team.
· I have attached a single division matrix to illustrate how it would work for either 24 or 28 games. To be fair to all teams, in my opinion, teams should be randomly assigned their spot in the matrix rather than deciding up front that certain teams only play each other twice instead of 2 and 2. Or which teams don’t play each other in a 24 game format. Assigning teams based on location potentially gives teams an unfair advantage in the league. The only way to make it fair to all is a blind draw.

· The league governance rule proposals that were tabled at the last PNAHA meeting were reviewed. There is a desire for better clarification on what the Competition Committee does, the roles (and who fulfils them) for overseeing the league, etc. Gord will take on (with assistance requested from some others, Donna, Nicole, etc.) creating a description of the Committee and its responsibilities to be included in the Guidebook Committee section, revamping the league portion to limit it to what’s necessary for league governance, etc. Will have something to review as a committee at our next meeting.

Please do not wait until the next meeting to share your thoughts, provide solutions, etc. on the current items, or to bring new items to the table. Everyone on the committee is copied in on this email, please either reply all or start a new thread specific to the item being discussed.


Next meeting of the Competition Committee will be on Tuesday, August 6th @ 7pm via Zoom. The meeting audience is intended for the elected committee rep so that solutions to the outstanding items can be finalized.

Thank you
Gord Hancock | PNAHA League Commissioner and Scheduler
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