Winona Area Youth Hockey Association
Annual Meeting
April 23, 2018 - 7:00 PM East End Rec Center
Minutes

7:10 Call to order
· Welcome – Darci Prodzinski  

· 2017-18 Season Review
· Financial update – Todd Paulson
· Finance report/review
· Mike Slaggie provided an overview of the financial report. Overall financials are sound. Paying off debt on rink improvements.
· Charitable gaming report – Bill Rickoff
· Donation between 75-90,000 to the association (including calendars)

· Team/level 2017-18 season recaps/report  – Arron Lange, Program Committee
· LTS, Mini Mites, Mites, Supermites, Girls U10, Squirt C, Squirt B, Girls U12, PeeWee C, PeeWee B, Bantam B
· We had 207 registered players this past season.  The Supermite program was new and included some challenges (scheduling etc.), but overall successful. Several teams had very successful season. PW B won District 9 Championship and advanced to Regionals. Other teams had very successful seasons and/or had great showings in district tournaments.
· Preview 2018-19
· We will contimue to work on reorganizing the supermite program. 
· Number of teams, levels of play to be determined, but decisding factor is to have successful teams
· City of Winona-WAYHA update
· New collaboration with city and rink management continues. Transition has created some challenges

· Election of board members – Ditlev Larsen
· WAYHA bylaws require 8-14 board members.
· Four board members continue to serve (Ditlev Larsen ‘19, Mike Slaggie ‘19, Staci Gricius ‘20, Steve Kovala ’20)
· Three board members seeking a second term: Darci Prodzinski (3-year term), Arron Lange (3-year term), Shannon Schell (2-year term)
· One board member seeking a special provision third term: Buerck
· Two completing their service on the board: Paulson (two terms plus one extra year), Van Eijl (not seeking a second term) 
· Three seeking initial election to the board: Erica Jerowski (2-year term), Kirk Talmontas (3-year term), Ben Scoville (3-year term)
· All members elected by unanimous consent. New  terms: Prodzinski (‘21),  Lange (‘21), Schell (‘20), Buerck (‘21), Jerowski (‘20), Talmontas (‘21) and Scoville (‘21) 	
Adjourn	8:20pm
Board Session following meeting
Review/Accept Gambling Expenses (April)
Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

Motion/second	MS/BB

In favor/opposed/abstained			7/0/0 Motion passes

[bookmark: _GoBack]Approval of $600 for back up scale cash drawer (gambling)
Motion/second	SK/BB

In favor/opposed/abstained			7/0/0 Motion passes

Approval of up to up to $200 for gambling citation ($100)
Motion/second	AL/DP

In favor/opposed/abstained			7/0/0 Motion passes
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