Anoka Ramsey Athletic Association
Softball

10/12, 2021
7:00 pm EIm Crest Park

[ Christina Tonda | Commissioner [ Teresa Hawkinson | Softball Director

L] Janie Killian | Secretary and Treasurer [ Jesse Anderson | Director of Operations

O Jim Milon | Player Development and [ Joel Haynes | Field, Umpire, and Equipment
Assessment Director Director

Call to Order ARAA Fastpitch Softball Board meeting was called to order by Commissioner,

Christina Tonda at 7:10 p.m

Roll Call Present: Commissioner Christina Tonda, Board members Janie Killian, Teresa
Hawkinson, Joel Haynes, Jesse Anderson, and Jim Million.

Approval of Minutes  Motion by Christina Tonda and seconded by Janie Killian to approve the minutes
from August 8, 2021. Allin favor. Motion carried.

ARAA Gala

o 11/12/21

e One to three silent auction items from softball
e Three centerpieces

e Sponsor table for eight - $400

Motion by Christina Tonda and seconded by Jesse Anderson to sponsor a table for eight at the
cost of $50 per ticket. Second table if we have enough interest from Coaches. All in favor.
Motion carried.
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Equipment

e Fences up on fields 5 and 6 — need to come down

e Base collection

e Need equipment from a few fall ball coaches

e Clean up the shed and organize Saturday 10/16/2021 at 9 am

e Things we need: Fences, pitching mat x 4, bull pens, balls, coach bags, broom drags, metal
detector, dig out tools, job boxes

Registration

e No fund raising
e Costs seem to be inline from 2021 season
o 8US$49
o 10U-12U $355
o 14U $355 (without paid coach)
e 14U 2022 $355 with two tournaments + qualifiers and state
e 14 U possible paid coach?
e QOpen registration soon
e Separate 8U registration

Dirt Devil and other tournaments

e Possible dates: May 20-21-22 2022 or June 3-4-5 2022
e Consider hosting a 14U qualifier or state tournament
e Consider options for “C” level teams at national tournaments NAFA/Monsta

Miscellaneous

e Start thinking about clinics and who to have run them

Adjournment

Motion by Christina Tonda and seconded by Teresa Hawkinson to adjourn. All
in favor. Motion carried. ARAA Fastpitch Softball Board meeting adjourned at
8:38 pm
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