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	BC BASEBALL ASSOCIATION
British Columbia Minor Baseball Association

PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5

Web Page:  http://www.bcbaseball.ca/
Providing Canadian Youth Baseball Programs Since 1963

Rally Cap * 9U * 11U * 13U * 15U * 18U * Junior Men * Challenger 

	Executive Board Meeting Minutes

October 02, 2018
6:05 pm


	Meeting called by:
	Mike Sarai, President

	Type of meeting:
	Board Meeting

	Minute taker:
	Val Greenwood

	Attendees:
	M. Sarai, V. Greenwood,  A. Hayes,  J. Braaten S. Drysdale, M. Kelly, T. McGuire,, G. Rimer, P. Weatherill,  G. Butler,  L. Szabo, J. Raymond

	Conference Call:
	M. Holyk, , T. Chudyk, Iain McIntyre

	Absent:
Guest(s)
	C. Martin

	1.    The meeting was called to order at 6:05  PM

	2.  President’s Opening Remarks


	

	 3.  Additions to Agenda.

	· None


	4.    Approval of Minutes of Previous Meeting Minutes

	4.1  

· MOTION: G. Butler / P. Weatherill 
                             Motion to accept August minutes as distributed. 
                             M/S/C


	5.   Correspondence

	5.1  Sandman – invoice for September workshop
5.2 John Braaten – President Richmond – application for the Queensborough area of New Westminster be included in the Richmond boundaries
5.3  Chris Balison / Sean Wandler – Kamloops – application for hosting 11U A Provincials for 2019

5.4  Sandman – menus for banquet and AGM

5.5  Jared Shafer – NAIA Eligibility Center – requesting information on former player – re: university
5.6  Reach Conferencing – invoices for conference calls
5.7  Nominations to Roll of Honor

5.8  Sarah Rosenbloom – UBS Psychology Department – Coaches survey


	6.     Business Arising

	6.1  discipline report for minutes – none received – will be distributed at the AGM

6.2  Trevor will follow up with Carmen and 15U AA

6.3  BC Umpires Association would like to get together – Mike Sarai and Stuart Drysdale will meet with Sean Sullivan, President of BCUBA 
6.4  Scholarships – have received only one (1) application – deadline to be extended and presented at the Coaches Convention

6.5  Association of the Year – four (4) nominations have been received – Ridge Meadows, Vancouver Minor, North Langley and SOMBA – committee recommended North Langley

6.6  Treasurer – year end finals have been distributed

· MOTION:  G. Rimer / S. Drysdale
Motion to accept year end financials as distributed.

M/S/C

· Chilliwack, Duncan, SOMBA, Vancouver Community and Victoria are not in good standing and until financials are cleared they will not be allowed a vote at the AGM

6.7  Website – see 7.10

6.8  Posting of 18U AAA and College Prep grads to be posted under Alumni
6.9  Chilliwack probations

· MOTION:  T. McGuire / L. Szabo
Motion to place Chilliwack Minor Baseball on probation for the 2019 season.

M/S/C

Abstentions:  J. Braaten, A. Hayes, G. Rimer, S. Drysdale

6.10 Workshops – all were well attended with the exception of the Interior – Coach’s Manual and presentation was well received.

6.11  Fall Ball finals with be October 18

6.12  AGM – November 03 – Sandman Signature Hotel (200th and Highway 1) - preparations are under way – elections for the board -  five (5) open vacancies, ten (10) people have  nominations so far – see items 7.5 and 10.1

	

	7.    Director Reports: 

	7.1  President – Mike Sarai
· Attended all September  workshops
7.2  1st Vice President – John Braaten
· Unfortunately there is nothing to report as 1st Vice President. 

7.3  2nd Vice President – Grant Butler

· No Report

7.4  Treasurer – Anne Hayes
· See item 6.6
7.5  Secretary – Val Greenwood
· Please forward ASAP number and names of those from your Association who will be attending the AGM on November 03.  Space is limited this year so please keep your attendance to a minimum.  If you, as President cannot attend, please make sure that you send me a letter of proxy naming someone from YOUR Association who will vote at the AGM.
7.6  Executive Director – James Raymond
· BC Travel Teams 
               Team BC 13U Registered for Triple Crown Sports Father’s Day Slugfest June 15-16, 2019 

               Team BC 15U Tournament moved from Chicago to California. July 4-7, 2019. Details to follow, will work 

               with Reggie Smith to finalized registration and logistics 

               Team BC 16U Registered for 4th of July Bash. July 4-7, 2019.  

               All ID Camp and Development Camp Dates have been set. Posted on BC Baseball Website under HP 

               Calendar 
· Finance 
              All Travel Team and BC Selects expenses in and finalized. No focused on Budgeting for Coaches 

              Conference and Coaches Caravan. 

· 15U Bantam AAA 
               No Report 
· High Performance 
              HP Committee - upon review of applications for 2019 15U AAA programs, it was decided that we extend   

               the deadline for application to Oct. 15, 2018 to allow for applicants to finalize their applications.  

               Review of Team BC Selects program resulted in some changes, primarily the tournament for the 15U 

               team. We have also set out a mandate to establish and implement a focused marketing timeline in order 

               to drive more players to the ID Camps and to present a more attractive product to potential sponsors. 

               Request for Team BC coach applications to be sent out November 15th. 

               After canvassing member associations at Fall Workshops there seems to be no solid consensus on 

               Programming Pathway for Provincial winners. My recommendation is to set up an anonymous survey to 

               collect data to formulate a decision. 

· Marketing and Sponsorship 
               Presented the Traveling Teams program to members at Regional workshops and it was well received.   

               Specifically on the Island. Question was put forward in regard to profit sharing of the proceeds with the

               host associations. Taken into advisement for further discussion. 

· AGM 
               Invitation sent to all presidents. Follow up email to go out again October 3 and October 17. Will continue 
               to work with Val in order to support the planning, logistics, and execution of AGM. 

· 2019 BC Baseball Coaching Conference 

              First invites out. Speakers confirmed. Schedule set for speaker bios, released weekly to maintain attention 
              and build following.  

              RFQ sent out to a number of Charter services companies in an effort to explore transportation options for 
              Interior region attendees.  

· 2019 BC Baseballs Traveling Caravan 

              Invite to request to host scheduled to go out October 15th. Need a recommended deadline for submission 
              so that we can set travel itinerary, further tune budgets, and book accommodations.  

· Website and Social Media 

              Contract signed with SportsEngine for the 2019 season. Contractor (Jack Tite) in place to build, support 
              and migrate from current to new provider. Working one on one with Jack Tite locally (Penticton) to 
              guide and execute on transition.  

              Document sent out to all directors to assist in the culling and preservation of current site content. 
              Please be sure to do your part and get the form back in a timely manner so as to hold pace with our 
              deadlines. 

             Will send out a request to member associations for items/articles for a BC Baseball 2018 Year in Review 
              feature to be run through our BC Baseball website and our Facebook channels 

· Coach Development 

              Presentation designed by Mike Holyk delivered at regional workshops. It was very well received. 
              Inspired great dialogue at all events from our member associations. A number of great ideas were    

              presented for consideration including content and delivery ideas. Will convene with Mike H., edit 
              current presentation then send out to all member associations along with completed 7U and 9U 
              manuals for Associations to present to their members.  

 7.7  North – Carmen Martin
· After a successful Summer Season for our association, we sent two teams away for fall ball tournaments,
and will look more into an actual fall ball program for next year. We are getting ready for the AGM (October 18th) and have ½ dozen board positions up for election – my position as President being one. We have worked closely with two groups (locally) who are offering off season training for our association, and are excited for options this provides for our players. We will spend the winter months as an association looking into what programming is best suited for our association as we move into the 2019 season.

7.8  Interior – Terry Chudyk / Iain McIntyre
· Good majority of the Interior associations are into their fall season.  On Saturday we held the Interior 
· Workshop and had very poor attendance due to the conflict with the fall season as Kamloops and other divisions were holding tournaments throughout the province. It also should be noted that most associations in the interior go into winter mode if they’re not having a fall program. 

· With the associations in attendance at the interior workshop all material covered was well received and they look forward to our Coaching training.  We also may see more Caravan dates booked. 

7.9  Island – Mike Holyk
· Not a great deal to report for the fall season on the island. Island Fall Workshop was held in Nanaimo on September 23rd.  10 of the 20 associations (including the 5 GVBA parks) were in attendance. I was unable to chair the meeting and will be following up with associations on specific plans for upcoming season. Will follow-up on how to best implement coach training on the Island for 2019. I have listed a few additional items of interest.

· A few more fall baseball programs at various levels have been running this year. Small schedule for Mosquito/Pee Wee in Mid-Island (Nanaimo, Ladysmith, Duncan)

· Had constructive Dialogue with Campbell River about Bantam AAA program in the future (2020 & Beyond)

· Discussed potential partnership between NMBA and Cowichan Mustangs on a partnership at the 18U level. No plans for 2018 so will likely run a separate program in each community.

7.10  Web Site – John Braaten / S. Drysdale
· BC Baseball’s Coaches website was not renewed August 29th annual renewal date. All information will be
incorporated/migrated within BC Baseball’s website in the near future. As noted previously there will be a savings for not renewing this standalone website. 

· The Website Committee with the support of James, Les and Trevor has entered into a working agreement with SportsEngine to become our new host. Under the BC Baseball Marketing budget Les and James negotiated the “statement of work” with SportsEngine. Cost is CDN $6,250.00. Also negotiated is the registration transaction rate for online payments.

· James is leading the Teampages migration efforts with him reaching out currently to divisional directors for feedback and information needed to build individual pages. Note to BC Baseball Directors: please provide the detailed if/when requested in a timely manner. No item/question is too small. Any questions please do not hesitate to contact the Committee or James. From the requested and collected information it will greatly assist in the development of the new website. James has engaged Jack T. to work on the migration on behalf of BC Baseball and overall look of the website. BC Baseball is looking for a transition from Teampages to SportsEngine to be completed prior to the renewal date of December 11, 2018. 

     

	8.    Committees: 

	8.1 Boundary/Affiliation – Pat Weatherill
· No Report

8.2  Challenger – 
· No Report

8.3 Coaching  Caravan – Mike Kelly
· No Report

8.4 Coaching Development – Mike Kelly / Grant Rimer / James Raymond
· No Report

8.5 Discipline –  
· No Report

8.6 Eligibility – Pat Weatherill / James Raymond
· No Report

 8.7 Girls – Val Greenwood
· No Report

8.8 Grassroots – Grant Butler / Mike Kelly / Grant Rimer
· No report

8.9 High Performance – Mike Kelly / Grant Rimer / Trevor McGuire / Mike Holyk / Jamie Raymond
· No Report

8.10 Certification Training  – Mike Kelly
· No Report
8.11 Risk Management – John Braaten
· I have not been advised of any issues by the Board or contacted by associations.

8.12 Rules –  Stuart Drysdale
· No Report
8.13 Scholarship – Grant Rimer /  Val Greenwood  / Les Szabo
· Have received only one (1) application to date – deadline has been extended – G. Rimer to get in touch with presidents to get word out – winners will be announced at the Coaches Convention
8.14 Marketing – Les Szabo /  Trevor McGuire  / John Braaten
· No Report

8.15 Umpire Liaison – 
· No Report

8.16 Uniforms (BC) – 

· No Report
8.17  Human Resources – Anne Hayes /  Grant Butler / Val Greenwood (Mike Sarai, 1st Vice President, Tony Casey)

· No Report

8.18  Awards – Mike Kelly / Val Greenwood / Grant Rimer / Grant Butler

· Several nominations have come in for Association of the Year, Coach of the Year and Team of the year, along with a couple for the Roll of Honor
· See item 6.5


	

	9.  Division Reports 
9.1  11U - Grant Butler 
· No Report
9.2  13U – Pat Weatherill / Grant Butler
· No Report

9.3  15U – James Raymond / Trevor McGuire

· AAA      No Report
· AA – Trevor McGuire  - No Report
· A – Trevor McGuire  - No Report
9.4  18U – Grant Rimer / Les Szabo
· No Report

9.5  Junior Men – Grant Butler
· No Report

10.  New Business
10.1  Nomination Committee – Mike Kelly, Mike Holyk and Val Greenwood

· There must be at least two (2) from the Island, two (2) from the Interior and one (1) in the Northern Region.  If you or someone you know is interested in running please contact one of the Directors above.

· Up for election for the 2018/2019 board are:
Grant Butler

Anne Hayes

Grant Rimer

Mike Sarai

Stuart Drysdale

Pat Weatherill

Terry Chudyk (Interior)

Carmen Martin (North)

Vacancy – Lower Mainland - two (2) year term

Vacancy – Island – two (2) year term

Vacancy – Lower Mainland – one (1) year term

Vacancy – Lower Mainland – one (1) year term

Vacancy – Interior – one (1) year term

10.2  Richmond boundary request

· MOTION:  S. Drysdale / T. McGuire
Motion to allow Richmond City Baseball to claim the Queensborough area of New Westminster for the 2019 season.

M/S/C

10.3  Proposed Rules changes 


	Motion to adjourn:  – S. Drysdale / J. Braaten - M/S/C
Next Board Meeting:  November 03, 2018 – after AGM concludes
Other Important Dates:  AGM – November 03, 2018 – Sandman Signature – Langley, BC- 10:30 am


