
Northfield Youth Baseball Association  
Board of Directors Meeting 
January 18, 2021, 7:00 pm 

Zoom 
 

 
Travel 
 
Tryout App - Team Genius - use during tryouts instead of pen and paper.  Set up to have the 
same criteria and scoring system as what is already used.  Main benefit is the time it will save 
the lead evaluator in tabulating all scores.  
Annual expense - $1000 
This will fit into the 2021 budget, next year we would likely raise the tryout fee by $5 per player 
to cover the cost.  
Board had discussion of any questions. 
 
Motion to purchase the Team Genius app and use for the 2021 tryouts 
Motion - Megan 
Second - Kristin 
All in favor, none opposed 
Motion passes. 
 
Raider Classic - June 11-13 
14AAA & 14/15A - Full 
Others close to full and others have many openings  
Gopher state only at A level tournaments 
MBT for all tournaments 
Dan Scheffler taking charge of the home tournament role 
Al Stier is taking charge of scheduling away tournaments - all levels and tournaments registered 
 
Tryouts - gearing up for tryouts, Ross has much in place 
Tryouts dates on website for travel teams 
Tournament dates to TBD 
Discussion on tryouts and timing. 
 
February 16,18 - optional workout days prior to tryouts - $5 drop in fee 
 
Registration update:  35 signed up to date 
 
Club ball play - more discussion to be had.  This is now on associations to make a policy. 
 
 
 
 



In-House 
 
Prepping for season 
 
Projections for 2021: 
Tball - 50 (roster 7) - 8 teams 
Futures - 58 (roster 8) - 8 teams 
Rookies - 81 (roster 10) - 8 teams 
Minors - 90 (roster 11) - 8 teams 
 
SMCBL: 
18 kids aging out of Minors  
 
Working on placing in-house committee 
Working on season schedule/calendar 
 
Registration is in the works and will be ready soon - will open around Feb 1 
 
Pitch, Hit and Run - looking to set that up again 
 
Adam reached out to Linda Moss - gambling manager for Dundas dukes - to learn more about 
etabs, etc. 
 
 
Capital projects 
 
Met and discussed goals and wish list items, partnering with City, etc. 
One take away was to sit back down with the City 
Review data on sports tourism, etc and discuss with the committee and move forward with 
better initiatives.  
 
Scoreboards - $900 per scoreboard, previous estimates for wireless controllers 
Daniel will touch base with Nevco to confirm numbers and time frame. 
Installation would be on the association 
 
 
Facilities 
 
Shed siding - AJ Reisetter would like to use the sheds as his Eagle scout project 
 
 
 
 


