Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, July 3, 2024 at 6:01 pm.
Milton Town Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 6:00 pm. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	
	

	Vice President – Michelle Kalmes
	X
	
	

	Treasurer – Jan Schaffner
	
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Matt Bambenek
	
	
	

	Director – Nicky Shiller
	X
	
	

	Director – Samantha Justin
	X
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 6/5/24 Board Meeting: Motion by Michelle, seconded by Sam.

3. Financial Report: 
· Financial Report will be brought to the board once Jan is able to get all the documentation from David.

4. Sports Director Report: 
· Basketball:  
· GNBL League Registration Deadline – August
i. Hank will get with Tim Nelson to check dates for hosting.
· Dairyland Youth League Deadline – No date yet.
i. Hank will get with Dairyland league for hosting dates.
· Coaches – Hank needs to look at these, yet.

· Volleyball: 
· Dairyland Youth League Deadline – August 9th
· Registration is complete but needs to be sent out. Hank will ensure that the links for registration are working.
· Need coaches for 3rd, 4th, and 6th grades.
· Volleyball starts in September.

· Community Ball:  
· Season is coming to an end.
· End of year party – Sam talked to a ball parent about the idea of going to Champions for the day.  For $10 per person, it would include admission, a piece of pizza, and a glass of lemonade. Sam will follow up about possible dates.  
· Concession Update – Almost sold out, except for pop.
· Uniform & Equipment Turn in – Hank will contact all coaches and make sure he can physically get the equipment handed back to him.
· Wish list: little brooms, umpire gear for the fields that need them, ice packs for the first aid kits, and during the season there needs to be ice in the freezers, with bags, and clickers for the umpires.
· Arrange cleaning of storage rooms and concession areas, at the beginning of next season.
· Bought four more helmets, as someone had run over the helmets at a 12u baseball game.
· Nick paid for the 10 u Alma tournament and Hank reimbursed him. 
· $750 bill from Arcadia for the tournaments and Hank is unsure of the fee for the Alma tournament.
· All coaches need to be paid, yet.

· Football:  
· Registration is now open and goes until July 26th. Hank will verify the links are working.
· Parent’s meeting on August 4th and equipment handout.
· Marshall will be the Head coach.
· Will need new footballs, due to having the wrong size last year.
· Hank is working with Sandy, from J & D’s, for emblem for the helmet and on the jerseys.
· Hank will send the graphic image to the board for review. 
· Alisha Pronschinske is taking care of the Football/Volleyball store with Sandy.

5. Upcoming Fundraising
· July 24th is Night at the Buffalo City Park. Hank will talk to Nick about the plan for the evening.

6. New/Other Business
· Nominations completed:
i. Treasurer – David Timmons resigned on 6/25/2024 with an email to all board members. Nomination for Jan Schaffner to take the position and she accepted. Motion carried. 
ii. Vice President – Michelle Kalmes accepted the position, Motion carried.

7. Adjournment:  Motion by Nicky, seconded by Michelle. Adjourned at approximately 7:00pm.   

