				RHS Lax Booster Club Meeting
						2/8/2022
1.  Review Presentation:   Coach reviewed all the slides for the Player Meeting on 3/1.  The Board suggested changes and added information as needed.
2.  Meeting Logistics:  Raffle- Sarah, Amy D., Heather and Brett.  Fast Break- Amy P.  Player Packs- Cara, Holli, Coach Humble and Ethan.  Jackets- Chuck D.  Set up time 6:15pm.  Holli will send out pre-meeting email with details.
3. Review Volunteer Events:  The Board feels a “Marketing Head” would be crucial in finding new funding and getting sponsors for the season/program.  The Board also reviewed all of the events coming up and volunteers needed for each:

Banquet- Food, table, PA system, Décor, Pics	4 volunteers
Senior Night-  Pics, 2 on turf, momentos		4 volunteers
Teacher Appreciation-  gifts, cards			3 volunteers
Golf Tourney-  Lisa S. & Tammy J. Co-Chairs		TBD volunteers

4.  Additional fundraising events:   Coach Humble is heading the food fundraising events for us this year.  So far he has Jersey Mike’s and Las Tortillas arranged.  Stay tuned for more to fill the calendar.
5.  Game Cancellations:  Apple Valley is now merging with Eastview.  Burnsville is merging with Kennedy as well.  This is due to the low numbers of players expected this year at their respective schools.  Unfortunately, this changes our game schedule.  Coach is reaching out to other teams to fill the voids.  
6. Photgraphy/Panos:  The Board discussed the pano options of Tracy Caffrey and Engler/Valca estimates.  Vote for pano’s tabled until photographer options with Afray Photography explored.  Photg/Pano’s will be decided at next meeting when all the information is gathered and estimates known.
