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Board Meeting Agenda
Sunday, April 24, 2022, 7:00 PM
The Farm Restaurant
[bookmark: _gjdgxs]DYSL Board of Directors (mark those present with an “X”) 
	     President – JAMIE STEVENS		
     Vice President – AARON FRIGON
     Treasurer – BRUCE THORNER
     Secretary – NATALIE SACCOCCIA
     Past President – SCOTT SMITH
     Director of Sponsorship – PATTI KINNICUT
     Registrar – BOB SHAW
     Director of Concession Stand – KRYSTAL SMALL
     Director of Equipment – TODD LAFOND
     Director of Facilities – OPEN
	     6U Division Director – CHRIS CASELEY
     8U Division Director – STEVE HALLINAN
     10U Division Director – KEITH FORTIER
     12U Division Director – BOB SHAW
     16U Division Director –OPEN
     Director of Coaches – AMY CHAPMAN
     Director of Media – OPEN
     Community Liaison – OPEN
     League Scheduler – BRUCE THORNER
 

	
	


15 Positions Filled, 13 Members, Quorum - 7 

1) Call to Order: 

2) Citizen’s Forum: 

3) Regular Business
a) Meeting Minutes: 
i) Minutes of April 3, 2022 - Vote
b) Treasurer’s Report
i) Current Balances  
(1) Checking : $44,849.83 (reported 4/3/22)
(2) Shaw’s Ln. Concession: $6741.47 (reported 4/3/22)
(3) Special Revenue Fund: $173.52 (reported 4/3/22)
ii) Outstanding invoice(s) payments?
              
4) Old Business
a) 2022 Season
i)   Registrations to date?
(1) Team Rosters/Decisions
ii)   Season Schedule
(1) Spring Game Schedule
iii) Coaching Director
(1) Any Additional Coaches – 6U/8U
(a) Background check status

(b) Schedule add’l CoachSmartNH class

iv) Sponsorship updates – Patty Kinnicutt 	
(1) Additional sign sponsors
(2) Fundraising news
(3) Collins’s clothing store

v) Equipment Manager
(1) Uniform Order 
(2) 1st aid kits, ice packs
(3) Lime/Turface order

vi) Facilities Director – Ideally an individual for each site any prospects??
(1) Shaw’s Ln.
(a) Tractor
(2) [bookmark: _30j0zll]Southside Fields
(a) Remaining Tasks
(i) Schedule in system
1. Paint Fence
2. Weed Garden(s)
3. Spread mulch
4. Infield Mix/Level
5. Install batting Cage
(b) South Side - Murray Field retaining wall update? 
(i) Allocated $$
b) Opening Day Committee
i) Photos
ii) Tee-shirt vendor

c) Bylaw changes – 8U game rules

d) 2022 Season BOD Elections – J. Stevens
i) Open positions: 16U Director, Field Director, Media, Community Liaison 

6) New Business 
a) New Funding Requests

7) Final Topics
a) Actions Review 
b) Final Comments/Concerns 
   
8) Adjourn
Future Meetings: 
· Sunday, May 15th  
· Sunday, June  15th 
· Sunday, July 11th
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