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Call to order – Terry Sweasy
Terry called meeting to order at 7:13.
Roll call – Ron Hill
Terry Sweasy, Jason Marshall, Christine Michael, Robert Michael, Janet Vanliew, William Robbins, Lloy Ball, Scott McQueen, Julianne Mackey (Contractor)
Review and Approval of Minutes – Ron Hill
Christine made a motion to approve minutes, motion was seconded by Will. Minutes were approved 
Reports of Officers: 
Financial Report - Robert Michael
· Ordered 200 tumblers $1620, table cloths and banners $900
· Expense Report – current cash balance of $238,340 in account at the end of the 2nd quarter 2023
· Conversation about investment of money to IHSCA for girls and boys
Membership Report – Terry Sweasy and Christine Michael
· Membership hasn’t started yet
· Replacing Governing management with Season Management
· Process is getting better with added improvements
· Tons of different videos to help and provide support
· Conversation about would changing websites from Sports Engine affect registration on Sports Engine 
MMS / Register Report – Christine Michael and Terry Sweasy 
· Membership total increase of 3.9% total, 15.1% adult females 3.5% adult males
· 6.9% junior females, junior males 46% decrease
Girls’ Junior Report – Lloy Ball, Scott McQueen, and Terry Sweasy
· Changes for the 2023-24 season
· More discussion on having a camp and bringing in some college coaches to run the camp. This would be a way for us to give something back to the girls without putting them through an HP program.
· Clarified that this is not a money maker for the Region
· Reach out to smaller clubs that are done early that are looking for something to do in June/July and not participating in Nationals
· Concern that timeframe could be a problem for some clubs and college coaches conducting their own camps
· Goal is to come up with something that will be beneficial to the junior programs in Indiana
· Need to develop a reason/selling point for the kids to want to attend the camp
· What do you need from us to help your kids reach that highest level that you want them to reach
· Put together a survey that will go out to club directors (Terry, Janet, Julianne)
· Or do we consider an HP program for the girls? (All Star Championships)
· Discussion on having a state tournament for club teams.
· Play in this event and a portion of the profit goes towards teams/clubs that participate in USAV 
· Need a timeframe and facility for event (potentially April)
· Northern teams play, Southern teams play potentially after first year
· Something to give back to the kids
· 2024 Jr.  National Championships
· Apr 26-28, 2024 USAV 18s Girls Baltimore, MD
· Jun 21-24, 2024 USAV Girls (11u-13u) in Dallas, TX
· Jun 26- Jul 3, 2024 USAV Boys in Dallas, TX
· Jul 3-11, 2024 USAV Girls Jr. (14u-17u) in Las Vegas, NV
· May 24-29, 2024 USAV Opens in Columbus, OH

Boys Junior Report – Kevin Owens (Kevin could not make it and sent a report prior to the meeting). 
· Good news is that more boys than ever are playing volleyball. From CYO to club, participation is exploding. The key to converting these numbers into memberships is selling the clubs on the idea that USAV offers something they want
· Changing date for Boys Championship so that it doesn’t conflict with AAU’s
Girls / Boys Beach Report- William Robbins
· Do we need a Beach Officials Chair
· Currently two beach officials in region
· Jason will ensure that Will and Terry are kept in the loop when the beach officials meetings continue
· 2 National qualifiers this year, one up North at Empowered and one in summer at iBeach in June
· Beach Nation wants to come in to do a coaches clinic
· Friday night educational free clinic and maybe do a camp on Saturday to bring in college coaches 
· Make the cost more feasible
· Will still do National qualifiers
Large Club Coordinator Report – Janet Vanliew
· Registration with Sports Engine
· Possible hosting a breakfast meeting at Central Zone or Indy Cup with most of the coaches to get the group together 
Small Club Coordinator Report – Debbie Baker
· No report this meeting
Inner City / Grass Roots Report – Michelle Brittain- Watts
· Discuss at the end
Adult Male and Female Report – David Berghoff 
· There were no sanctioned USAV adult events in the Hoosier Region for this year
· The National Open Tournament was in Dallas, TX over the Memorial Day weekend
· Eight teams participated from the Hoosier Region
· Consider doing a Pre-National to hold another tournament to prior to Nationals and give adults more opportunities to play in tournaments
Officials Chair Report – Jason Marshall
· Rule changes for the 2023-24 season
· Increase of 22 new referees this year paid for 14. Some already had a coaches membership and some paid on their own
· Report on how the free membership for new officials went 
· Do we continue the free membership for new officials
· Yes
· Possibly move December event to 2 weeks
· Scott Stone successfully achieved his Junior National
· Zach McCrite successfully achieved his National referee and National Scorekeeping certification
· Junior Officials certification program.
· Roadblock where kids couldn’t register since they were under 18
· Do the club owners have a problem hiring people under 18
· Reach out to some other regions to see what they do for Junior Officials 
· PAVO Advanced camps – try to get players and coaches here
Scorer Chair Report - Rod Rodriguez
· Easier score sheet for the Region. (Do we put this out there for clubs)
Social Media Director - Julianne Mackey
· New website
· Really need action photos from games or practices
· Facebook
· Open up and allows others to post under our account
· Instagram
· Preparing an email to cascade to club directors or club social media personnel to get more information about our channels to gain more support
· Any key dates or tournaments can be passed on and put on website
· Need to verify that we have language that states participation in events could lead to pictures being posted online 
Unfinished Business:
Discussion on our Bid tournament:
· Can we set the same date years ahead. Do we move it from place to place each year?
· Last weekend in February
· Get Jr. Nationals and National officials to comment at the beginning of the club season if these dates are set.
· Jason will be scheduling the officials for this event.  
Discussion on running Region Tournaments.
New Business:
· New logo 
· Marketing for the Region
· 40 regions are discussing marketing for 30 second commercial promotions for Hoosier Region volleyball
· Stickers, bag tags, flip coins for officials, dry fit polos for board members, jacket for board members (cost approximately $10K)
· Talk to (Lynus) from Gateway for additional ideas for Marketing
· USA Volleyball Officials Starlings Recruitment Initiative (STARS Program)
Announcements:


USA Volleyball has added a new position. Region Liaison Chief Michelle Goodall. Michelle is our go to person in regards to Region issues we might have and to also communicate any changes or issues that need to be brought to our attention. I find this very positive for USAV to add this position to their staff. This has been needed for a long time.  

Terry opens the floor to questions. There are no questions.
Scott makes a motion to adjourn. Bob seconds. Meeting adjourned at approximately 10:13pm.
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