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Membership Meeting Minutes Guilford Basketball League
Thursday Feb 2nd, 2017 GCC 8p-10:00p
In Attendance-Bernadette Lafrance, John Letizia, Chris Gambardella, Nate Jacobsen, Enrique Rivera, Eric Glover, Damian Lynch, Mark Matlosz, Allan Voytek, Bruce Freeman
· League updates and overview-
· Overall good season with few major difficulties-maybe biggest challenge was snow cancellations
· Financial and sponsorship reports-
· League in good shape.  ~$72,000 presently-overall income matched expenses well. Discussed uses for extra funds-possible skill clinic with paid coach, possible facilities upgade-floors and hoops.
· REC season report and season end schedule-
· Season into playoffs. Issues-Rotation form confusion, BALANCE of teams-discussed snake using PLAYER as driving team(not coach), dropping high and low scores of every players, identifying TALL players and ball handlers, making tryouts more game like-MAYBE 3 on 3 cycles. General consensus that not enough fouls called leading to rough play an dkids not learning to control selves.  Jeff Hahn not present to give his perspective.
· Travel (incl 3rd grade) season report and season end schedule
· Move to FCBL well received with more schedule options, variety and strength of opponents, and overall organization.  End of season schedule to include hosting tournament.  3rd grade program with 21 kids went well-at Jones-little desire to have games-kids having a blast. 
· Minihoops report and season end schedule
· No major issues-need more volunteer coaches-discussed enlisting STUDENT COACHES for next season-it worked with a few coaches in rec this year.
· Sunday 3 on 3 report and end schedule
· No Major issues.  Looking to expand to 6th grade next year.  Girls program first year went well-not many girls but a good opportunity for ‘free play;
· High School rec report and end schedule-No report-no issues all went smoothly. 
· Equipment update
· Medals ready for distribution for finals, 
· photo feedback-some complaints with photo quality-under 2nd year of 3 year contract,
· future store-set up by Bernadette and is live
· Facilities update-LAKES gym-hoops and floor
· Safety concerns will meet with school facilities in off season to see about solutions
· New business:
· Survey planning-Damian to set up
· Season duration-request for lengthen but gym availability restricted.
· Spring/Summer GBL hoops options
· Optional if volunteers and open to all in a specific grade
· Skillz and Drillz
· Will need to determine gym access and proper procedure for collection of funds
· Upcoming events-Coach Appreciation-3/16,
·  Scholarship night-end of May
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