FLAGSTAFF YOUTH HOCKEY ASSOCIATION
BOARD OF DIRECTORS MINUTES
December 12, 2017 @ 5:30pm
Call to Order: Jamie at 5:47pm
Board Members Present: Mick, Kevin, Jamie, Emily, Stephani, Scott, Ryan, and Dave
Association Members Present: Matt Sabicer, and Nick Helder
Approval of Minutes:  Dave motioned to approve the minutes from 11.14.2017, Jamie second and all approved.
1) Report from Matt Sabicer: big gap in the beginning of the season puts the club kids behind the travel kids. Drills aren’t working with integration of 14U and 16U so all moved to a 4:30pm on Monday practice time. 12Us are doing fine with integration but are also going to 4:30pm practice club but are also allowed and encouraged to go to travel practice.  
a. Reports that he’s having difficulty with one of the 10U players.  Has had two parent complaints so far and has spoken each time with the parent.  Is telling the parent that the BOD has been notified.   Jamie will draft a letter of expulsion for the 10U player as the player had previously been suspended.
2) Report from 10U Select Gold team captains/assistants at 5:30 and 12U at 6:00: Nick Gingold and Caleb Yordy.  They reported that the season is going well and they’re looking forward to SLC.  
3) President’s Report (Jamie Miele)
a. Securing girl’s locker room: need to revisit this as room is still accessible from bathroom:  Jamie is going to follow up on this.
b. Locker room monitoring: 14U needs to implement this policy and we need to make the locker room key check out process more efficient Emily will email Mick the spreadsheet for this. Jamie will talk to the rink about making this more efficient.
c. Proposed schedule for remainder of season: vote needed this meeting.  BOD approved having Little Howlers Spring Session.  Will solidify tryout dates in March; Kevin and Ryan will be the committee that will decide on the tryout process, dates and registration.
d. Proposed summer schedule: vote needed this meeting: tabled
e. USA Hockey Club Excellence Program: do we want to start using this? tabled
f. Tournament scheduling: Do we want to change system for next year? Paypal account for managers? Stephani will look into having prepaid cards for the teams for next season.
g. Brainstorming for next season:  new BOD member recruitment, and end of year banquet committee, ideas for new BOD. January meeting will appoint the nominating committee.  Scott would like to bridge the gap with HS by recruiting someone from this community to serve on FYHA board.
4) VP Report (Dave Bereson) 
a. Mite Committee Update – Rules, 2018-19 Jamboree changes, swing in mite committee thought process to change Jamborees to half ice and Coyotes signed off on it.  Jamborees become all travel type teams.  Every association will be allowed to have 2 teams. This plan is going to AAHA Board for approval. 
· Need for more 8U select games-Mick will meet with Dave to formulate a plan
b. Parent Code of Conduct – BOD Responsibility.  Dave feels that the BOD fell short of its obligation to uphold the parent code of conduct with regards to the BOD decision to uphold the findings of the Grievance Committee.
5) Secretary’s Report (Emily Mokelke)
a. Coyote Raffle-winners announced and income of $2800 from raffle.  Anonymous donor gave gifts for younger teams to facilitate enthusiasm for future raffles.
· Ideas for future raffle: briefly discussed as discussion turned towards surveying the association to determine whether families would choose to pay higher fees in exchange for no fundraising, or would support fundraising to keep fees low.
· 16u contribution: tabled
b. Notes given to Joth for policy changes for AZYHL and meeting in general:
· Improved options for female players?
· Seeding tournament policy:  need to add verbiage about how results of seeding rounds determine creation of the divisions
· Scheduling no week night games for AZYHL championships if possible
· Emily will follow up with Joth to find out if there was any discussion about above topics.
c. Improve communication with team managers:  approval needed to send them unapproved minutes of BOD meetings. Vote proposed via email by Emily.
d. Next BOD meeting on Thursday Jan 4 or Thurs. Jan 18 to hear from 16U/14U captains?  Could be important info for next year. 
e. Fees for teams playing their home games up here: needs vote-tabled
6) Treasurer (Stephani Allen)
a. Expense Reimbursement Procedures –written procedure
b. Treasurer report: financial statement of deposits and withdrawals for last month in addition to status of annual review from 2016-2017 and 2017-2018
c. Little America check: Emily to follow up with Ryan again.
d. Invoice to AZYHL for last year’s championship games played in Flag: Stephani will follow up again.
e. Stephani motions to change our CPA to Chris Talley, Emily seconds, unanimous approval.  Stephani will disseminate this info. to CPAs involved.
f. Scott motions to seek quotes for an audit, Mick seconds, all approved. Lindsay has a contact for audits so she offered to start this process.
7) Ice scheduling: Kevin Tye: 
a. Ice give backs etc.:  Stephani and Kevin and working to approve the last ice invoice from Jay Lively.
b. Hiroki: (From minutes: cost will be about $560 for it to be worth his time (2 hrs instruction + 2 hrs ice) Lindsay motioned and Stephani second to spend $500 to subsidize goalie training by Hiroki.  Kevin is going to ask him for dates and we’ll send out an email to goalies advertising the times and cost will be $50.) 
8) Registrar (Lindsay Mellen) 
a. Cell phone policy for locker rooms: distributed
b. USA hockey ruling on hockey parties needs to be distributed to team managers
9) Coaching Committee Report (Ryan Gearhart)
a. Update on CEP and coaching module completion by coaches: all coaches are up to date (Ryan please confirm)
10) Fundraising Committee update (Mick and Emily)
a. Subaru Discount Cards: dispersed
b. Subaru patches: patches are in and will be put on jerseys over winter break by Ogden’s East.  FYHA has account there so managers need to drop off their jerseys and patches to them after their last games of the year.  Ogden’s will charge us $5 per patch and jerseys will all be done by Jan 10 (with exception of 10U major who needs theirs by Jan. 4) 
c. Working on another hotel option for 10U league tournament and visiting teams in general. 
d. More camps in Flag? Mick will work on this.

11) Website update: Scott Robinson
a. Put lots of work into updating calendar for the new year
b. Will put Hiroki and Hensdell clinics over the holidays on the home page

OLD BUSINESS:
1) Equipment
a. Update on training room: clean out date set for Dec. 30 
b. Update on trophy case and banners-need to set a date? tabled

2) Progress on National Skating Month: Jamie will organize volunteers for this event.

SCHEDULE NEXT MEETING:  January 18, 2018 5:30pm
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