P.L.A.Y. Exec. Board Meeting Minutes  October 2019       October 27, 2019  7pm
Exec. Board Members: Dan Gratz, Brent Siegel, Justin Slocum, Pat McGowan, Deb Adias, Michelle Schommer

Meeting brought to order at 7:04pm by President Gratz
No Old Business Reviewed
Open Forum – No Guests
Spring Summer Budget Presentation
· Lacrosse Budget – Presented by Outgoing VP -Stephanie Hermann-Stevenson and InComing VP Steve Sazama –  
    * Number of new people stepping into Lax positions 
· Nicholoson is doing uniforms – get vendor approved 
· Rental Equipment will Continue and cost is going to go up slightly for season
· Tournament raises about $7K annually – purchasing a bigget allotment of equip,
· Tournament Payment concerns – more done by CC  (Randy CC to be used)
· Yard signs and Coaches Uniforms to be point of emphasis      
Budget approved – motion by Siegel, 2nd by McGowan  passed 5-0

· Track Budget – Presented by VP Adam Kneeland – looking to get back to 300 participants
- Need help with Coordinators for Meet Day
· Need help to fill Coordinator Positions – Would like to use yard signs
· Overage could be used for new hurdles and High Jump Pit
Gratz makes motion to approve budget, 2nd by Siegel    Passed 5-0

· Baseball Budget – Presented by VP  Thompson
· Anticipating numbers to be down slightly – Yardsigns to be used
· Incoming 3rd/4th grades seem to have lower participation
· Equipment must move to NOCSAE approval for Catchers Equipment
· Concern over Umps   -  Alternate Uniforms will likely continue, but be cost conscious 
· Higher fee offered for Directors and Season Coordinators
· Windscreens are requested for Board to help with purchase 
Siegel motions to approve Baseball Budget, 2nd by Adias   Passed 5-0

· Softball Budget – Presented by Vp Brian Domogalski 
· IH Numbers were down slightly – up in Travel and Fall Ball
· Requests to make changes in IH  ½ will be half Coach Pitch / half Pitch Machine
· SlowPitch Continues to Grow
· Pitching Clinic is – due to Cost of Coaches  - 
· Looking for Tournament Opportunities in future to help with costs
Siegel motions to approve Budget, 2nd by Adias   Passed 5-0

New Business
· Gratz 
-  Melissa Will is offering her expertise as Scheduling Software Developer to Asst with our Scheduling issues. She will likely begin with the Spring Summer seasons primarily working with baseball/softball.  Randy will contact her and get this moving forward.
-  Reviewed situation with Exec. Board regarding Suspension of a Coach for the Spring/Summer Season
-  Regarding Admin. Director Position – Would like to move search to open in 2020 and have someone hired or committed by May. Discussion will continue as to what that will look like over the next month.

· Siegel  - nothing added at this time
· Adias  -  Note about Umpire situation through MBL 
- BT Umpires are being sought for non payment 
· McGowan  - Football over, VB winding down and Basketball getting started
· Schommer – Verified Registration dates with Spring Sport as they reported Budget
· Geister – Expanded Conversation on BT Umpires – Prior Lake Umps affected
- Will offer a breakdown of duties and Time spent on them and overview of hours
- PCA Meetings with Basketball – being mandatory – facing challenges with late registrants and all complying
- Will look into new ways to connect with Schools to get word out on registrations
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Meeting Adjourned at 9:32pm

Next meeting is Sunday Nov. 24th at 7pm at PL City Hall
  
· 




