Hanover Youth Ball Board
Agenda
December 9th 2024
6:30p, Hanover Historical Society

Executive Board						Board Members
Joe Peterson—Chair 					X Jay Sogn	            Anne Clarke
X Missy Thompson – Vice-Chair			Brian Thompson	X Shelly Schoeberl
Katie Dawson – Secretary				X Andy Bangasser	Krista Billman
Lisa Flatten – Treasurer				Chris Larson		X Robyn Pouliot
							Kyle Bruns		X Christine Dauterive	
X = Absent						Chad Ganglehoff	Karin Brinkhoff      Angela Henry

1. Call to Order at 6:36 pm.

2. Open Forum/Visitor – Tournament Registrations – 2 open, rest full. 10-13yr olds 1 tournament each.	

3. Website updates—All – Clinic Registrations All ready.
a. Machine Pitch Jamboree- date – Tentatively the first week of June – 7th
b. In-house season schedule – last year – adjust
HYB emails fixed
Emails from Yahoo may go to spam first and then not. 
Sports Eng – Play= Live stream & replay, highlight reels, Shared link to send out to family – Team manager can assign
New option for website – MN mash.com group from Sports Eng – Keep ours
Chad to send out emails to check posts on websites – T-ball, coach, MP, etc.

4. Registration—All 
a. Date: Saturday January 4, 2025, Early bird and then normal registration Feb 15 close
Last yr 4 late, 3 late for machine pitch and 9 late for t-ball – fees for being late.
b. Online – should be good to go for registrations – 95% complete
c. Fliers-Out to Hanover Elementary school before reg opens – Missy drop off
d. Yard signs – up Saturday the 4th – Chris, Andy, Kyle, Christy
e. Board member’s registration benefit review - $275 paid 

5. Treasurer Report/Finalize 2024 Budget—Lisa
a. Taxes filed next week
b. Verify HAA taxes – money coming from HAA
New hats & tournaments coming - $500 per tournament

6. Travel Softball – Christine – Final registration date? 14U possibility

7. Tournaments – Brian – 
Softball – mid season Maple Grove – Apr/May signup 
Look at Big West for Travel after registrations
12u in July
12u & 14u Tryouts – Evals – Gym Space at HES
Sunday clinics start March 23?

8. Baseball Try out dates – March 8 practice tryouts, March 9 Tryouts at BAC


	
9. Clinics update: softball & baseball – Shelly 
Posting younger group for catching

10. Spring Training—Shelly
a. Dates set/space reserved for HYB - 

11. Finalize Dibs – template on Sports Eng
Dibs information on website
Date set – no bibs at tryouts without dibs check – September 31st cashed – 2 max credits per family
Cancellations – late fee

12. Next Meeting Date – Jan 13

13. Adjournment at 8:22pm Chad & Joe
