Board Meeting Minutes:  October 01, 2017
Present:
Ashley
Chet
Holly
Megan
Deborah
William
Tim

Absent:

Michael
Tom
Chay
Stephanie
Darrell

Proceedings:   
The meeting was called to order at 6:14pm- Motioned by Deborah- Ashley 2nd
August 28, 2017 Meeting Minutes were approved- Motioned by Holly- Ashley 2nd
Finances:  Balance in operating account from check book at the time of the meeting was $54,085.79.  Soccer uniform & facility usage checks still need to be written as well as a few coaches shirts.  

Business Discussion(s):
· Webmaster title was to be researched (by William) to confirm the naming is accurate in the Bi-Laws- Per William the tile is to remain “Webmaster”/.
· [bookmark: _Hlk491690560]Update discussion on Justin Davis’s current performance while mirroring Darrell-  Justin Davis took his hat out of the ring and Blake Ladd was a person of interest.
· Update on Secretary of the State status.  Need to be current before we can open a savings account.  William to provide update-  Tabled for next Board Meeting
· Field lease update from the City.  Tabled for the next Board Meeting
· Holly to provide list of refunds for volleyball- was this complete-  Completed except Wojatal $40 and Slayton $40 
· Vote on allowing 7th and 8th graders who did not make a basketball team to funnel under AYSA to build teams for improvement opportunities-  No need to vote this is already set in motion and Tom is researching further.
· In May it was discussed and voted on to replace Jay and Bill with William and Michael as authorized signers with NorthStar Bank.  Tonight, it was confirmed they are both authorized to sign- Motioned by Holly- Deborah 2nd and all present were in favor 
· Fall Baseball registration error. Refund was issued to Deborah Henderson and William was to research for any others that might have gone through.
· QuickBooks setup is still up in the air.
· NorthStar issued new debit cards that need activation.  William will work on getting the cards to who need them. 
· Trish Simms was mentioned as a possible replacement for Holly in 2018 

Meeting closed at 7:37pm- Motioned by Holly- Chet 2nd and all present were in favor.  Next Meeting to take place November 12th, 2017 @ 6:00pm


