Inver Grove Heights Baseball Association
Sunday, March 22, 2026

6:00 pm

Virtual

*Denotes a voting item

1) Call to Order

2) Roll Call
Kate Skappel, President [CJ VACANT, Concessions
Jason Guzinski, Vice Jake Devney, Training
President - Operations John Stadelman, Coaches
and Gambling Manager Tom Hinkle, In House

Josh Norgard, Vice
President - Baseball
[J Ryan Swainey, Treasurer

[] Marcus Fitzgerald,
Equipment

Deryk Marks,
Fields/Tournament

Katie Hinkle, Assistant
Gambling Manager

[CJ] VACANT, Volunteers

E] Megan Shavers, Secretary

3) Reading and Approval of Previous Meeting*
a) Jason
b) Josh
C) passes

4) Approval of Agenda of Current Meeting*
a) Jason
b) Kate
C) passes

5) Reports of Officers
a) President’s Report
i)  Work with CG team
b) Vice President Reports

i) Operations
(1)Working on 13a team at 10 now
and we may have one more.
(2)Concessions permit ready to go
i) Baseball
(1)If we can get another 13 we could
move one to 12AA.
(2)$25/player for field usage
(3)Fridges have been purchased by
the city.
(4)Tournaments will be closed out in
the next couple of weeks.
(5)Check from MBL.

c) Treasurer’s Report

6) Reports of Committees (Directors)
a) Charitable Gambling
i) February Report
ii)  Net Profit for January $1959
iiil)  Est. Expenses for march* 40k
(1)Jason
(2)John
(3)Passes
b) Training/Tryouts
i)  Northstar has been working out ok, some
times are late but ok.
ii) Message out to coaches about putting
equipment away every night.
¢) In House
i) 22 right now
ii) May be two teams of 11 for 9Us
iii)  Traveling uniforms are ordered.
d) Tournaments/Fields



https://drive.google.com/file/d/1lq9KGjl1613zQXLHvJOWnLSpAF7P8wM5/view?usp=sharing

i) 1 and 4 will be down until May 15th
ii) Groveland down all year
iii)  April 27th for field openings
e) Concessions
i) Joe Mather is interested in helping Kate
will work with Joe.
f) Volunteers
i) Reaching out to Ryan Boyd
ii) Kate will reach out to Carrie.
iii)  Goal to get out by April 15th.
g) Coaches
i) April 7th at 6 pm - scheduling starts
ii)  Fix names in MBL - Josh will update
iii)  Josh will add coaches
iv)  Coaches will add roster, assistant coaches
and games
v)  Scheduling info to coaches by Wednesday
vi) 9 coaches done with Trusted Coaches out
of 27

h) Equipment
i) Invoice paid
ii)  Marcus will pick up after break.
iii)  Time where coaches can pick up what
they need at RV.

7) Member Topics
8) Old and Unfinished Business

9) New Business (Discussion Items)
a) Simley Softball- $800 as homerun sponsor
i) Kate
i) Jake
iii) passes

10)

b) Gamechanger
i) Kate will get set up.
c) Additional donation of $5k to simley baseball
i) Deryk
i) Jason
i)  Aye- all
iv) Passes
d) Create subcommittee review annual revenue
and expenses for the association to aide in
decision making. (Tom, Matt, Ryan
i) Tom
ii) Josh
iii)  Passes
e) Old National account closure
i) Josh
i) Jake
iii) Passes
f) Board Positions
i) Concessions - Joe Mather
ii) At Large - Matt Mikel
iiil) passes
Adjournment
a) Josh
b) Jake
C) passes



Concessions

Review past sales for concessions to determine what
will be sold.

Order, deliver and set up concessions prior to home
tournaments.

Check in with tournament director or designee if more
product is needed.

Coordinate with city to gain access to concession
stand.

Coordinate with volunteer director to ensure shifts are
covered appropriately.

Volunteers

Set up volunteer shifts in Dibs

Monitor shifts and communicate with tournament
director about shifts need to be filled.

Send reminders to volunteers.

Post on social media when we are in need of
volunteers.

Coordinate Parent Appreciation event.

Record coach and manager dibs hours.

Send a spreadsheet to treasurer and president of
families who completed hours so deposits can be
canceled.



