FNL LETTER/1;3 June 3, 2020-SENT:
As you know, Santa Barbara Friday Night Lights provides over
500+ kids throughout Santa Barbara County with the
opportunity to play @lag-football. We believe we serve an
incredibly important resource for both kids and families in Santa Barbara, enriching their lives
through physical activity, mental well-being, and community connection.
We are writing to you today to re-con@irm our request to access Dwight Murphy and Pershing Park
in August, or as soon as the State of California allows it and the City of Santa Barbara has approved.
We are hoping to gain @ield access for our Summer Camp and our Fall 2020 season. Our @irst and
foremost priority is the health and safety of the kids and families in our community. After carefully
reviewing the guidelines established by the state of California and Santa Barbara County, we believe
that we can operate in a safe manner under the right conditions. Those conditions are fully listed
and detailed in our attached ‘FNL Return to Play’ operating protocols.
To create these protocols, we have not only reviewed our state and local guidelines, but also the
guidelines released by the CDC, in addition to the sport-speci@ic recommendations provided by the
NCAA. We plan to work with local health of@icials to gather their feedback and receive approval for
our protocols as well.
Please know that we are very open to your feedback and modi@ications to our Return to Play
Operating Protocols. We are asking to be a part of the solution as we move forward and would love
to collaborate with you on how to create a safe, enriching @lag football experience for our kids. Our
goal is not simply to restart play. We would like to create a safe solution that works for everyone
involved - the City, our players, coaches, refs & FNL family’s. We look forward to bringing back the
FNL fun here in Santa Barbara…safely!

[COPIED:Sent 6/15/2020]
To:

Santa Barbara County Department of Health
COVID-19 Task Force, Chief Medical Of@icer

CC:
RE:

City of Santa Barbara
Submittal of Social Distancing and Sanitation Protocol Plan (SDSPP)

Dear Mayor, County Board of Supervisors, Santa Barbara County Department of Health, and
County Board of Supervisors:
This letter represents the request for Santa Barbara Friday Night Lights located in Santa
Barbara, California to reopen under the current guidelines established by Santa Barbara
County and the State of California. We are prepared and committed to both our sport, our
place in the community, and most importantly keeping our children healthy and safe.
We are also a local small business and care deeply about our communities and our children.
We have reviewed the State’s proposed phased reopening plan recently released by

Governor Newsom April 28, 2020, along with current guidelines released by OSHA, EPA,
State, and the local County of Santa Barbara.
We are submitting our SDSPP and follow a team formation process which results in a team
roster of children that are set for the entire season. This group of children stays constant
and does not change. We are not @itness gyms. We do not have rolling memberships which
change on a daily basis open to the public like a @itness gym. We align most closely with the
requirements outlined for essential businesses (care programs) and golf courses. We pose
less risk than many businesses in Santa Barbara County with our modi@ied operations. Our
program at FNL has been modi@ied for our ‘return to play’ approval.
Santa Barbara FNL is submitting this SDSPP for your approval based on the criteria to
reduce the risk for all categories posted by the County of Santa Barbara. We wanted to
emphasize the nature of our operations so that you will be able to approve our SDSPP
under the “Business” category and understand why we are a substantially lower risk
classi@ication than many other business and youth sports leagues in Santa Barbara.
Santa Barbara FNL has signi@icantly modi@ied our operations to meet all criteria for
essential businesses, parks, and golf courses. Our program usually has around 400-500
players. Because of set rosters of no more than 8 players on a team, we have a list of every
player so we can track and control when and how many players enter our facilities for
games. We may stagger our schedules to make sure no more than 18-20 players are
entering or exiting a speci@ic @ield at any given time. We will be recommending that our
coaches maintain a social distance of 6 feet or more from the players as they practice and
play. Our @ields are large, completely open outdoor space with grass @loor. This allows for
the successful implementation of scheduling for sanitation and social distancing.
As identi@ied under guidelines for essential child-care groups, our team rosters are stable
and will only be practicing together 1 time a week beginning in late August. The small size
team roster and large @ield open space lends itself to social distancing at our facilities with
proper scheduling and logistical planning. Coaches and players among other teams will not
intermix before or after practices and games. FNL’s games can be played in a safe manner
through scheduling and utilizing our outdoor facilities to achieve social distancing with
very strict guidelines on drills and training to meet all County requirements. This training
will also be provided to all FNL coaches.
FNL serves an incredibly important resource in our youth athlete’s lives and their families
both mentally and physically. We are asking to be a part of the solution as we move
forward. We are all prepared to substantially alter how we function to maintain a low-risk
classi@ication. We are open to any and all suggestions for improvement to our SDSPP from
the County and State Health of@icers to further this cause.

We are available to discuss at any time comments on our SDSPP or any other questions you
may have on how we would modify our operations to accommodate all guidelines so this
SDSPP can be approved. I can be reached at (310) 612-0910 to arrange a discussion or call.

DISCUSSED: 6/14/2020 CALL
Health and Safety: To adhere to social distancing measures, modifications are being made to
our program and our operating procedures. Before returning to the field, all coaches will be
required to review and agree to these new procedures.
Coaches will be expected to:
*Sanitize all equipment and your hands before and after each game.
*Monitor your temperature daily.
*Report any symptoms immediately.
*Avoid high-fives, fist bumps, or any form of physical contact with children and families.
*FNL will provide hand sanitizer for your pocket to discreetly sanitize before and after any
contact may occur.
*Wear a face covering if our state and/or local jurisdiction requires or recommends doing so.
*Use rings, spots or orange cones as “home base” to keep children spread out.
*Request that equipment be cleaned up and put away only by coach.
*Continue to remind children the importance of keeping safe distances when practicing skills, by
mentioning to, “keep your distance so you don’t bump into your friends”.
*FNL will avoid the use of pinnies.
*Teams will use a modified cheer at the end of the game.
We will also do our best to keep all teams with 8 or less players. We may require a larger field
setups to allow for the distancing of participants and observers.
We are also requesting that families attending games in-person follow these guidelines for
the health and safety of other families and our coaches:
*Wash or sanitize hands before entering the FNL fields.
*Adhere to state and/or local jurisdiction regarding face-covering requirements.
*Practice social distancing by trying to stay 6 feet away from others that do not live in their
households.
*Stay home when they are sick and keep their children home from FNL if they are sick.
Ted T. Pallad
Commissioner, Santa Barbara Friday Night Lights
santabarbarafnl@gmail.com (805) 980-1801

We have recently developed “Return to Play” guidelines for FNL. It’s important that you know
them and follow them if you plan to coach. Equally, if not more important, is our local and state
health guidelines and facility opening policies. Keep in mind that there will be new rules for the
players and coaches participating in Friday Night Lights. A friendly, cooperative approach will
achieve more positive results for everyone.
A few of our new guidelines are:
*ALL coaches will call plays from the sidelines rather than in a team huddle.
*FNL will allow additional timeouts to allow for hand hygiene during each half.
*REFS will provide additional footballs during games to allow for more frequent equipment
switches and disinfect footballs with provided disinfecting wipes as often as possible.
*Coaches should discourage players from removing and re-inserting mouth guards.

Santa Barbara Friday Night Lights

FALL 2020 RETURN TO PLAY CONSIDERATIONS
FNL ‘Return-To-Play’ policy is a combination of six considerations:
1. SPORT DYNAMICS: The type of play and dynamics of our sport - FNL teams have 8
players and only 6 of them are allowed on the @ield at any given time. This is important as it
helps to avoid potential contagion during @lag football games and allows for sustained
proximity to other players. (Our @ields will be 30 yards x 50 yards) FNL will require our
players to @it on a spectrum of Distance Play instead of Close Play. Coaches will call all
plays from the sideline. FNL will no longer allow team huddles.
2. ABILITY TO QUICKLY ADAPT: FNL continues to review all phases of Covid and is
able to adapt to the current phase of COVID locally: The CDC and White House de@ined a
Path to Return in phases. A phase is a 14-day period in which gating criteria have been
satis@ied. Local city and state Health Of@icials will determine what phase, orders and rules
apply to our location. FNL knows it is very important to understand that phases go both
forward and backward. If there are additional waves of the virus locally, Santa Barbara may
move from a Phase III, to Phase II or I. FNL will continue to monitor our local situation and
has the ability to immediately respond and act accordingly. (i.e. spread out teams. enlarge
playing @ields. limit attendance to players and parents only. cancel and/or revise speci@ic
weeks of play.
3. EXPLICIT APPROVAL: from our state & local government - There is no one answer
for the entire country on when youth sports may resume. The government’s authority on
when to open is typically local. States and municipalities largely have authority in
reopening communities. FNL will continue to adhere to the decision-making for our area
and be sure that there are clear orders that allow us to operate.
4. FIELD ACCESS: The ability to secure a place to play - FNL will continue to work with
Santa Barbara City Parks & Rec to gain approval for @ield usage at Dwight Murphy and
Pershing Park. We hope to have access to more @ield space at Dwight Murphy that will
assist FNL to require additional social distancing between games.

5. READY FOR PLAY: Santa Barbara Friday Night Lights readiness to reasonably
operate in a way that aligns with CDC return of youth sports.- FNL is able to operate
differently than we did prior to the pandemic as our organization returns to play. This ‘newnorm’ comes from our understanding of all conditions met and that we are able to execute
those changes easily and effectively.
6. MINIMIZING RISK: Risk is clearly understood and FNL will be taking many
precautionary steps to minimize risk at FNL - FNL has a plan in place and has taken the
time to understand all of the risks in our state, city and even more importantly our
community. Safety of our players, coaches, refs and fans will always be our #1 priority.

Additional Steps Santa Barbara FNL Will Be Taking:
Event Signage
We will consider posting conspicuous signage at both facilities, warning of coronavirus
risks and what steps can be taken to reduce such risks. The following is sample language
that would be included on signage, to ensure compliance with any federal, state or local
requirements.
Signs will be posted in highly visible locations at Pershing Park and Dwight Murphy (e.g., at
entrances and exits, and in restrooms) FNL will promote everyday protective measures and
describe how to stop the spread of germs such as by properly washing hands and properly
wearing a cloth face covering.
FNL will communicate to all players, coaches and families regular announcements via social
media and direct email. Included will be COVID-19 prevention messages (e.g. videos) about
behaviors that prevent the spread of COVID-19. This may also include links, videos, and
prevention messages in emails, on the FNL website, and through the team and league’s
social media accounts.
Example Signage:

Do not enter if you are exhibiting any signs of illness such as sneezing,
coughing, snifgles, have a fever, or don't feel well
-Thank you, from FNL.

If you are repeatedly sneezing or coughing, you may be asked to
immediately leave the premises
-FNL Management
All FNL players, staff, and spectators should practice responsible social
distancing by remaining at least 6 ft apart whenever possible
All spectators should wear cloth face coverings whenever applicable
-Thank you, FNL.
FNL has provided additional hand sanitizing stations. Please wash your
hands and/or use hand sanitizer upon entrance, during the event, and as
you leave. Thank you, FNL.

Emergencies or Big Adjustments for FNL:
FNL has the ability to get important information and announcements out quickly to our
community of parents, players, of@icials, coaches and vendors. For example, there may be a
COVID @lare-up in our community, or a coach or player may test positive. We can stop/start
play immediately, communicate to everyone in our league and react accordingly.

