Cooperstown 2026

8/13/2025




Volunteer Leaders Needed!!!

=> Cooperstown Committee Co-Chairs (ideally one from each AA and AAA), Secretary and
Treasurer (x2)
=> Fundraiser Leads
=> Bowling Night
=> Corporate/Banner Sponsorship Committee
=> Fall Concessions




Fundraising Goals

Event Profit Made

BP Invite $30k - $40k
Fall Concessions $5-$7k
Calendar ($675/family) $15k
Bowling + Silent Auction $7-$8k
Corporate Sponsors $2k — $8k

2 Team Est Fundraising Budget $80k




Estimated Expenses

Cooperstown Budget (Expenses)

Budget Actual Notes
Player Registration Fee ($1295/person) $31,080.00 2 teams - 24 players
Coach Registration Fee ($1295/person) $5,180.00 4 coaches per team - 8 coaches
Umpire Travel Expenses $2,000.00 2 umpires
White knicker pants/belt ($20x72) $1,440.00
Pins (~2000) $6,000.00
Cooperstown Pin Towel $400.00
Team Cooperstown T-Shirts $500.00 3 shirts
Team Banner $300.00
Drawstring backpack $600.00
Misc Costs for Barracks Needs $0.00 If extra funds
Snacks/Drinks in Barracks $700.00
Team Lunch/Dinner/Concession $0.00 last year $1000 per team
HOF Tickets for team $850.00
Misc Expenses $100.00
Accounting/Tax/Reg Fees/CC Fees $1,500.00
Totals $70,000 $0.00




2025 Fall Ball Concessions
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9/7,9/14,9/21.9/28,10/5

2 Shifts/Day September, 1 Shift October e T
=> ALL families will need to volunteer for at least 2 shifts BH""KLYI Fllx
Food Options? B A s EBALL

Equipment Needs?
Additional Swag to sell? : —. ; /
Product donations -

—> Wialgreens, Holiday, Dunkin, Cubs, Perkins, Costco,
=> Daily Dose...




Additional Fundraising ldeas

® Sponsorship Committee
o0  Need a lead to spearhead this
o  All families should consider businesses they can approach for sponsorship

Calendar Fundraiser
e Bowling Night with silent auction

0 Need a lead and additional volunteers to help with silent auction donations/prep
® Otherideas???




Sponsorship Committee

e Approach business for monetary donations

® Sponsorship levels?
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Feature on social media for BP baseball

Feature on Team banner(s)

Feature on BP bulldog invite banner

Feature on Field banners (all season)

Options for swag bags (provided item or coupon) for bulldog invite
Feature on email list for BP invite (100 teams at invite so lots of exposure)
Other???




Calendar Fundraiser

October
Each family will venmo/turn in check for $675 due November 1st
Sell each date to friends/family for $25

Purchase prize (S100 gift certificate/what you would like)
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Raffle at the end of the month




Bowling Night

Pick a date
50-50 raffle
Silent auction
Pizza sales

Lane sponsors




2026 BP Invite Parent Roles

- ALL HANDS ON DECKI!!I - plan to be available all 3 days
- SAVE THE DATE MAY 15-171ll

-> Tournament Director (Ben Havn) W t\\} = )
-  Site directors (Northwoods, Noble and Zane) = j
- Scorekeeper “ ,'I
L
- Registration Director/Website Management e O’ = =
- Tournament Scheduler e /
- Concessions Directors ¢ e ™
- Field Maintenance/Equipment Directors y ok \. ‘
- Runners/Buyers
- Workersll!




Design Work Needed!!!

® BPinvite t-shirt

e Cooperstown BP trading pin




Next Steps

=> Next meeting in September - TBA

=> Sign up for tasks you are interested in

=> Let us know if you would like to lead something




Questions




