Sartell Sauk Rapids Youth Lax Association Board Meeting Minutes
December 2025
The Sartell Sauk Rapids Youth Lax Association Board Meeting was held on Wednesday, December 17 2025, at Second Street Coffeehouse.
• Facilitator: Emily Urke (President)
• Minute Taker: Jessica Rothstein (Vice President)
Attendance
• Present: Emily Urke (President), Jessica Rothstein (Vice President), Brady Olmscheid (Player Retention/Recruitment), David Cooney (Treasurer), Jess Stang (Player Coordinator), Allison Olmscheid (Social Media) and Heidi Harbaugh (Raffle) 
Absent: Lisa Bulinski (Registrar), Alexa Evenson (Secretary), Brandon Urke (Coach Coordinator), Ashley Winter (Uniform Coordinator) and Lewis Solarz (Equipment Manager).
Guest: Tron Trondson (Sartell High School Lacrosse Head Coach)
Vacant Position: Facilities Scheduler

Meeting opened at 6:02pm
Approval of Agenda and Minutes
• Motion to Approve Agenda: E. Urke; J. Rothstein 2nd; Approved.
• Motion to Approve Minutes (October): A. Olmscheid; B. Olmscheid 2nd; Approved.

Applying for Grants (B. Olmscheid): USA Lacrosse grant deadline window June 1-July 31 each year, so we placed on the calendar to apply in 2026. However, grant would not be awarded until after the 2026 season is completed and wouldn’t be able to be used until late 2026 season/2027 season.
GNLL (Great Northern Lacrosse League) does not have actual grants they have scholarships and financial aid assistance.
World Lacrosse has grants with their submission time window is September-October each year. (Name of grant is BCH?)


Jersey color update (J.Rothstein):
Confirmed with GNLL that each team must have a white jersey and solid color jersey. Reversible is fine.
Updated information from GNLL: Beginning in 2027, jersey numbers must be at least 8 inches high on the back and 5 inches high on the front and must contrast the rest of the jersey to make them easily visible. In addition, beginning in 2028, jerseys must be a single solid color with the following exceptions:
· Up to 2” of contrasting trim is allowed on the collar, at the end of the sleeves and on the waistband
· Quarter-inch piping is allowed
· The back of the jersey may have at most one of the following : (a) a team name (e.g. “Springfield” (b) a team nickname (e.g., “SYLA” for “Springfield Youth Lacrosse Association”) (c) a team mascot name (e.g., “Isotopes”) (d) player name (e.g., “Simpson”).
· The front of the jersey may have at most one of the following: (a) a team name (e.g., “Springfield”) (b) a team nickname (e.g., “SYLA” for “Springfield Youth Lacrosse Association”) (c) a team mascot name (e.g., “Isotopes”) (d) a team logo not to exceed 8” x 8”

Financials (D.Cooney):
Cash stayed very flat in November 2025, resulting in a reduction of cash by $391.31 -- ending with a total balance of $43,313.81.

Additionally, we discussed the 2026 budget along with assumptions built into it.  We resolved most outstanding questions that I had, but tabled a few due to discussions of us being part of GNLL or not this year.



Indoor practice locations for the 2026 season:
Board was made aware that Scheels/RDR may not be available for preseason indoor practices due to planned construction. J. Stang is in contact with MAC (Municipal Athletic Complex) in St. Cloud to see about turf rental. We are also looking into splitting SCSU and/or SJU field rental costs with Sartell High School.

14U Team?
There is a possibility that we may not have enough players to field a complete 14U roster for the 2026 season. E. Urke has been in touch with ROCORI and they would be willing to take on our 14U players, if needed. Hoping to get registration open and closed much earlier this season so we will know well in advance our numbers for each age group and can plan accordingly.

Stay with GNLL?
T. Trondson brought forward a proposition to revamp our practice and game schedule. The initial concept is coordinating with more local teams (e.g. STMA, Monticello, Becker, Big Lake, Rogers, ROCORI, Buffalo, Anoka) to play games. We would run usual practices in the Sartell, Sauk Rapids and St. Cloud area roughly twice a week and set up games roughly twice a week. Games would have to take place during the week since other teams would be participating in GNLL games on the weekends. Goal is to be able to develop skills in a more consistent basis, especially in the younger age groups. This is how the association used to operate according to Tron. SSRLAX Board would be responsible for coordinating with other associations to secure game fields, referees, EMT (if needed). Northland Lacrosse Officials Association (Northland LOA) is who works with GNLL and would be available for us to use also. SSRLAX could still participate in tournaments throughout the state and with GNLL State Tournament in June.
E. Urke and J. Rothstein will meet independently with T. Trondson and N. Courrier to flush out specifics and present back to the board at the January meeting.
Pros: reduced costs (not having to pay GNLL prices), less travel time and costs, friends and family can more easily attend, more exposure of the sport to local kids and hopefully increase recruitment, would have more involvement from high school players in the summer
Things to think about: SSRLAX responsible for more coordination, need to make sure players and parents are aware we would still be a competitive program, still need coaches for spring season.

Raffle
Will keep current raffle system. Change for the 2026 season will be 8U players will be responsible for buying/selling 10 raffle tickets (used to be 5 tickets)
H. Harbaugh is ready to go with email fundraising program like Sartell High School did last year. Still working on sponsorships. 


TLFF (Try Lacrosse for Free)
12/13/25 Sauk Rapids : had about 8 kids, good mix of boys and girls. Difficulties identified as (1) busy weekend with other sports happening (hockey and basketball) (2) very cold weather (3) right before the holidays.
Planning now starting for St. Cloud location. B. Olmscheid is trying to contact AD (Athletic Director) with St. Cloud. D. Cooney provided information for contact at St. Cloud community education.

Possible merging with St. Cloud Youth Lacrosse Association
Board is not ready to merge with St. Cloud. We would like to work with them to help their families have access to a youth program. Help jumpstart their program. We are more than happy to help them but not willing to merge at this time. We will need to work together with St. Cloud to figure out the best way to cross promote so St. Cloud families know they are welcome and wanted in the SSRLAX youth program. This will be an ongoing discussion.

Sponsorships
Email sent to families to see if they know of any contacts for sponsorship. B.Olmscheid received automatic email reply to give 4-6 weeks for response from Coborns and KwikTrip.
H. Harbaugh still actively working to secure sponsorships.
• 
Recap of Action Items:

• A. Olmscheid – Once St. Cloud TLFF date, time and location set, start promotion sent 
T. Trondson – reach out to local youth associations to see if interested in our new format discussed above
• B. Olmscheid – continue working to make contact with St. Cloud for TLFF in January
• J Rothstein: none
• D. Cooney – none
E.Urke – email to St. Cloud Youth Lacrosse Association with above information about possible merger
• H. Harbaugh – continued work on sponsorships
• L. Bulinski - registration try LAX for free and normal spring – registration
A.Winter – get jersey samples from Play It Again Sports 
J.Stang – waiting for SCSU to respond about turf rental for preseason practice
• Motion to adjourn: 7:59 Approved
