Blaine Youth Football
June 14th, 2020
7:01 - 9:00 pm
BBC

Board Members Present
Jennifer Kinney, Rick Japor, John Daniels, Bill Shaughnessy, Darrell Colman, Jeanne Baker

Advisory Members Present
Mike Law

Community Members Present
Matt Smude, Brandon Wincek

Key Dates
e Upcoming Dates:
o June 23" Registration Closes - changed to June 30™" at Midnight. Darrell will send a
message on 6/23 to coaches with list of registered players. Jeanne will send a reminder out
to last years tackle.

o July 13t 7/8t grade equipment hand out — Send email on July 15,

o July 18 BHS Golf Tournament still on.

o July 26t 7/8t grade alternate equipment, 4-8t" grade evals, Coaches Clinic. Coach may
want to do zoom meetings in place of in person meetings

o July 27t = July 2=30% Youth Camp

o July 28t 4-8t" Grade Draft

o July 29* Coaches contact players

o AUG: All equipment Handout, Dicks, Chipotle, Family Fun Night, Kickoff

Equi t Updat | Shed Cleani

e Jerseys and Equipment -JOHN 2" 31 pants are in. Will order Girdles and Footballs.



Registrati

e Update from Jeanne — Last year in June = 299 total. 225 tackle/15 flag.
e Survey 277 replied they were planning on playing.
e Email went out from Coach Law
e Postcards mailed out to incoming Kindergarteners
e Coaches reach out? On 23
e May need a few coaches (6™ grade, 2" grade, 7t Grade)
Coaches

e Applications received? 16
e Send current registration list to last year’s coaches?
e Start conversations about last year’s head coaches for this year.

Fundraisi
e Last year brought in $2550 in girdle sales (50% profit?), $1250 Vikings Raffle, Bowlero $3200,
Chipotle $209, Heggies $1940
e Bowlero — Made $3100 in Raffles and Auctions last year.

o Will we have enough people come to make it worth it? Made a motion to drop Bowlero due to
Covid and uncertainty. All voted Yes.

o Bowlero open with 250 person capacity.

o Ham Lake Lions are not giving donations at this time. Donations haven't been requested.

o Sold 124 arcade cards last year. Need to decide if we would do 2 or 3 hours on arcade card.
$5 per hour to bowlero. We could sell 2 hour cards for $20 and we would make $10 per card
which should pay for the bowling if we sold 20 cards. Or 3 hours for $20 and make $5 per
card and we would need to sell 40 cards. Bowling could be up to $200, $22 per lane per hour.
Laser Tag not open at this time.

o Raffle tickets for Vikings Tickets? Lockwoods will donate 1 more year. Plan on doing some type of
raffle. Check with Dick’s on gift card donation. Possible buy Vikings or Gopher tickets.

e Chipotle Date Aug 3, Heggies Date start Aug 14™, Turn in Aug 31%, Delivery Monday Sept 14,

e Snap-Raise — send out to parents in July

Sponsorship

Eair Play [ tati
e We need to write up our fair play philosophy. Determine what/where to post new rules on our
website as well as how we will handle complaints and how to address with coaches/parents.

Parking Lot



« Reserve Middle School Fields? Yes we should
« Hire kids to run scoreboard and set up fields. Send email in July. Bill and Jen to handle

e Field improvements?
e Scoreboards ready for sponsors? $8K for Name panel and hardware added. Wait on this for now.

« Blaine City seeking donations for new playground. Eric to get more information.
e Tues July 7" coach selection and set teams.

Next Board Meeting
e July 12th 2020
e BBC Meeting Room



