White Bear Lake Area Hockey Association
Gambling and Board Monthly Minutes

April 10, 2024

Attendees: Harley Green, Jon Barghini, Greg Boggess, Ashley Hoit, Abby Kath, Katie Wickland, Kim Gillespie, Kyle
Gillespie, Harleigh Brown, Shawn Birch, Ryan Gale, Kyle Hall, Dana Luger

Board Members: Chad Marquardt, Todd Wanka, Ben Butters, Brian Griffin, Nick Anthony, Eric Johnson, Mark
Hennessy, Jeff Rose, Matt Ryan, Rick Kissner

Gambling Manager: Kevin Bergerson

GAMBLING MEMBERSHIP MEETING:

1. Callto order (Chad Marquardt) - 7:05
2. Motion to Approve Agenda
a. Motion - Brian G
b. 2nd - Eric Johnson - motion carries
3. Gambling Report (Kevin Bergerson)
a. Account Balance as of 3/31/2024 - $939,057.94
b. Review February 2024 Financials - Membership Approval Needed
i February 2024 Financial Summary
ii. February Breakout by Site
iii. February Allowable Expenses
iv. February Lawful Purpose Expenses
V. Motion to approve - Kevin Bergerson
1. Nick Anthony - 2nd - motion carries
c. May 2024 Estimated Expenses - Membership Approval Needed
i May Allowable Expenses
ii. May Lawful Purpose Expenses
iii. Motion to approve - Kevin Bergerson
1. Matt Ryan - 2nd - motion carries
d. Other Business
i Update on the Premises Permit Application for The Burrow in Oakdale.
1. Working with City of Oakdale
2. Lease signed with Burrow - sent to City of Oakdale
3. Main factor in build out is to prove - demonstrate reasonable favor for City of
Oakdale trade area
4. WBL technically contiguous with city
5. Spoke at City Council meeting - vote lost 3-2 - working on next steps
ii. Black Diamond Bingo Hall Update
1. February was strongest month, to date - $9000 loss on the bottom loss
2. March shaping up to be 2nd month and April looking fairly strong
3. West St. Paul closed their bingo hall - reopening in April
4. Adjourn-7:23

MONTHLY BOARD MEETING

1. Callto order (Chad Marquardt) - 7:23

2. Approval of Agenda
a. Motion - Brian G
b. 2nd - Nick A - motion carries

3. Approval of Monthly Meeting Minutes - March 2024
a. Motion - Brian G



b. 2nd - Nick A - motion carries
4. Member Forum
a. Harley Brown - son played from clinic through JG
i JG results
1. A-12thplace (1-22-1) -119 GD
2. B-16th place (4-18-4) -67 GD
3. 16U -22nd place (1-23-1) -116 GD
ii. Asking the board to review numbers, leveling, talent and prospects moving forward.
Complete buy-in from people that understand the kids
iii. Do we look at cuts, rec league, etc.
b. Ryan Gale - teams for Bantam level
i PW leveling was very successful this year, top to bottom
ii. Looking to have appropriate teams moving forward
5. Treasurer's Report(Eric Johnson/Jessica Jacksie)
a. General Account: $173,356
b. Savings/Rink Fund: $1,419,563
c. Quarterly Sales and Use Tax for Jan-Mar, 2024 submitted on 4/9/24
d. Coach Reimbursement, goalie refunds, other player discounts to be done by end of April
6. Vice President of Business Operations Report (Nick Anthony)
a. Registrar - starting to prepare registration for next season
b. Manager Director- going to have a manager appreciation event in April. More details to come.
c. Jerseys - starting talks with Strauss on next seasons jerseys. Finalizing a plan and cost to order
new tryout jerseys for all levels that have tryouts.
7. Vice President of Hockey Operations (Todd Wanka)
a. Nothing to report
8. President’s Report (Chad Marquardt)
a. Nothing to report
9. D2 Representative’s Report (Joel Starke)
a. Annual Meeting to discuss by-law changes has been moved to May 2024.
b. WBL has the following invoices due to D2
i Referees for D2 10U A / 10B Tournament - $6,771 (Invoice #700)
ii. WBL Player Fee $32,299.00 (Invoice #675)
iii. WBL Referee Invoice for D2 Games - $41,610.00 (Invoice #695)
iv. Referees for BA / PWAA Tournament - $12,061.00 (Invoice #698)
V. Referees for BAA Tournament - $14,112.00 (Invoice #699)
10. Director of Administration (Matt Ryan)
a. Nothing to report
11. Directors’ Reports:
a. Boys Director (Rick Kissner)
i Coach reviews
b. Girls Director (Jeff Rose)
i Coaches review meeting - email to come
c. Mite Director (Mark Hennessy)
i Looking for Volunteers to Plan and Prepare for 2 Jamborees. Please email Mark
Hennessy
ii. Coaches meeting held - coaches evaluations of kids to prepare for next season
iii. Looking for Coaches to Create a Volunteer Coaches Committee to help On Board new
coaches, and share information going into next season. Please Email Mark Hennessy
d. Boys Player Development Director (Ben Butters)
i STP Updates
1. Registration closing 4/24/24
2. JG STP information coming May 1st
e. Girls Player Development Director (OPEN)
f.  Junior Gold Director (Harley Greene)
i 40+ kids in the program this year
ii. 50+ bantams to HS age - 100+ total at HS age, including JG and HS



iii.

iv.
12. Old Business
13. New Business
14. Adjourn-7:59

Certain about three teams - carry a traditional 16U team
Discussions surround splitting 16U into A/B leveling - at JGHSL



**GAMBLING TABLES**

February 2024 Financal Summary
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February 2024 Site Summary
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Authorization of Expenditures

Minnesots Statutes 349.13, suddMizon 1, requires that “Grozs profits from lawful gamding may be expenced ony
for lyatul purposes or slowsdle expenses 83 suthorized Dy the memder:zhip of the conducting organization ot 8
monthly meeting of the organization’s memberzhip.”

NOTE: When the memberzhip spproves sn upper imit of expenzes for 8 particuiar item, the report to the

memberzhip the folowing month must indluce the spedific check o electronic transaction number, payee, purpose,
amount, and date of payment for estimated expenditures from the previous month.

Preapproval: Allowable Expenses for May 2024

The following sheet will break out expenses by category for approval. Any non-routine expenses will be

listed in detail below.

Payee or Item to be Brief explanation of the purpoze for each Expenze amount Approved
Paid expenditure Limit or Actual (Yes/No)
Vadnais Plaza Black Diamond Bingo Hall Rent (routine) 516,500
Sanger LLC Rent @ Beartown (routine) 59,000
Sak's Rent (routine) $15,000
White Bear Bar Rent (routine) $10,000
Jimmy's Food & Drink  |Rent (routine) $38,000
|Doc’s Landing Rent (routine) $13.000
Acvertizing [paper)  |Advertising 54,000
|Facebook Advertizing $5.000
Preapproval: Lawful Purpose Expenditures for May 2024
Brief explanation of the purpoze for each Approved
Payee expencture LPECode | Amount | (Yez/No)
City of White Bear Lake Local Taxesz A-8 $500.00
Ciy of Vadnaiz Heights Local Taxez A-10 | 59.500.00







