Cottage Grove Baseball
Board Meeting Minutes
June 25, 2023

BOARD MEMBERS PRESENT
Tim Kaplan President Yes
Brian Steffes Traveling Director Yes
Ben Kloos In-House Director Yes
Anthony LeMay Budget Director Yes
Mike Cross Fields Director Yes
Bob De La Forest Equipment Director Yes
Tom Wassmund Registrations Director No
Josh Nienow Umpires Director Yes
Des Fulton Communications Director Yes
Shane Waterman Player/Coach Coordinator Yes
Jon Zurbey Special Projects Coordinator Yes

LEVEL DIRECTORS (OPTIONAL) PRESENT
Ron Tobias 15Y0 No
Adam Sease 14Y0 No
John Roy 13Y0 No
Jim Rostad 12YO No
Anthony LeMay 11Y0O Yes
Brian Steffes 10YO Yes
Open 89Y0 No

Meeting called to order at 7:01pm; meeting adjourned at 8:30pm.

Next meeting scheduled for July 2023




e In House-
o SE to updated for pitchball season
o Tournament winners to rerake and chalk fields
o Des (Bow/Dockter) to lead pitchball tournament

e Travel-
o 14/15 gate fees 4" tourney?
m  Approved
o Evaluations:

m Darrtorun 14/15’s
m Parking on southside

Aug 1-Aug 18
Tshirt ordering
Reg for evaluations

o Future of just tournament teams — dependent on #s

e Budget-
o Ice packs requested to be added to coaches items — approved
o Batting cages repair — out of baseball budget
o New hamlet batting cages — out of gambling budget
o New woodridge batting cage — out of gambling budget

e Communications —

o No update
e Fields —

o No update
e Shane -

o Follow up with GLBA on invoice
o GLBA to help with evaluations

e Equipment —
o Request to provide 1% base mitts — good idea, possible to work on
beginning of 2024
Skills balls — provide to teams/coaches
Coaches stipend to help coaches provide additional equipment as needed
to their teams? Board Approved

e Registrations —
o No update



