Bismarck Youth Fastpitch Softball Association

Board Meeting Agenda
FASTRITCH

Meeting Information:

Meeting Title | Board Meeting Time 6:30 pm
Date 2/1/2026 Location Luckys 13
Facilitator Heath Lessard, President
Invitees/Attendees:
Required/ | Attended Name Required/ | Attended Name
Optional | (Y/N) Optional (Y/N)
R Y Matt Liudahl
R N Heath Lessard R Y Becky Aman
R N Nick Roemmich R Y Andrea Carow
R Y Steph Jallen R Y Tamara Meissel
R Y Jamie Turner R Y Heather Schlenker
R Y Lukus Jemtrud R Y Cari Kramer
R Y Fred Schauer R Y Jessica Davis

Agenda/Minutes:

Item Topic

Owner

Agenda Items

Hannah Tennat came to the meeting and introduced herself. Helps out at Champions Turf, Will be here
for min. of 3yrs. If we know anybody send them her way. Promote Hannah on our website for hitting,

Defensive Clinic, Catching, etc.
1) Treasure Report- $192,356.89 Savings $171,198.83
-Deposits 15,607 & Credits $6,666.91
2) League/Travel registration update & report
10U-27 registered
12U- 28 registered

3) League Discussion
a) Umpire needs to be addressed?

-Umpire Certification for umpires
-Catchers gear, and (2) pitching machine, tees
4) Travel Discussion

a) Travel Coaches budget for 3 coaches on 14U teams
b) Solidify tournament schedule (Red River Rage)

Delta $369
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c) Hotel blocks completed- All tournaments are booked
d) Coaches hotel rooms-Heath & Matt are booking rooms
e) When to complete registrations for tournaments-Heath & Matt

5)Travel Tryouts

a) Layout of dome-
b) Equipment needs

-Buckets of balls,

c) Food and treats

d) Evaluation sheets completed
e) Evaluator needs met

f) Uniforms and discussion

6) Fundraising Report

1) Moose donated $1500

2) Sending out 100 letters via mail this week

3) Emailing last year’s sponsors this week

4) Did not get drawn for NDGF tag

5) Applied for Aggie Foundation donation

6) Emailed Furry Friends to see it they donate any portion of their proceeds to local youth
organizations

7) Gost cash raffle permit. Going to print tickets next week so we have them at tryouts. Hopefully
we can hand out most of them if the older girls come for fitting

8) Ordered Player of the Tournament Balls or next 3 years

9) Apparel change we need to make sure that the places adapt to our new design or just have
BYFSA apparel on the website
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