Greenville Youth Sports

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

December Board Meeting Minutes

Meeting date and time: 12/1/2021 at 6:30 PM | Meeting location: Sidelines

Roll Call (20) - Present

OPEN (President)

Kristin O’Connor (VP)

Tamara Rozmarynowski (Secretary)

Dave Much (IT Coordinator)

Pat Wetzel (Sponsorship Coordinator)

. . (Equi Coordi }

Amanda DeHaai (Treasurer)

OPEN (Baseball Tournament Team Coordinator and
Baseball Tournament Coordinator)

Rob Ventgen (Minor League Commissioner)

Lori Donaldson (Volunteer Coordinator)

Meeting called to order at 6:54 p.m.

BOARD MEETING
e MEMBER COMMENTS: None
o RECOGNITIONS: None
e APPROVAL OF MINUTES:

Ryan Krause (Major League Commissioner)

Mark Lund (Girls Tournament Team Coordinator and
Softball Tournament Coordinator)

Bri (Website C . }

Chis C k{Coach Pitch C o }

Rachel Sommer (Jr & Sr League Commissioner)

Andy Garr (PeeWee Tee Ball and Tee Ball League
Commissioner)

Eric Barth (Machine Pitch League Commissioner)

OPEN (Umpire Coordinator)

Greg Reimann (Registration Coordinator)

OPEN (Diamond Scheduler)

o A. DeHaai motioned to approve the November meeting minutes are approved as

sent.

o0 R.Ventgen seconded motion. November meeting minutes approved as

presented.
REPORTS

e President’s Update - No report

o0 Nothing to report
o Treasurer Report - Amanda DeHaai

o Nothing to report

Registration Report — Greg Reimann

Vice President’s Report — Kristin O’Connor
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O 7U & 8U Baseball tryout registration — 18 currently signed up

O 2022 Tournament registration — Greg waiting on the baseball tournaments so
that it can be incorporated with Tourney Machine.

o Tournament team coach registration (2 separate registrations — 1 for baseball
and 1 for softball)

O League coach registration
O 2022 League registration

m There will be separate registrations for baseball and softball. We will test
this to be sure there aren’t issues.

® League Commissioner Reports
O PeeWee/TeeBall - Andy Garr
m Nothingto report
o Coach Pitch — Chris Coppock
m Nothing to report
O Machine Pitch — Eric Barth
m Nothing to report
o Junior/Senior — Rachel Sommer
m Had a brief meeting with HYS.
O Minor League — Rob Ventgen
m Nothing to report
o Major League — Ryan Krause
m Nothing to report
o Softball Tournament Teams — Mark Lund
o Baseball Tournaments — OPEN

m Website is updated for all home tournaments with registration forms and
rules.

e Already have received registrations.
m InfoSports — added boys tournaments
m Reached out to all the tournament team coaches and asked for rosters

OLD BUSINESS/Discussion/Voting Items

e Park work — Any remaining work needed to be completed at the park?
o Still one freezer that needs to be defrosted
o Need to change all the building lock codes.

e Grounds Crew Lead position for 2022
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o Position is posted on the website

NEW BUSINESS/Discussion/Voting Items

e Open positions:
o Diamond Scheduler*
Volunteer Coordinator*
Website Coordinator
Umpire Coordinator*
Baseball Tournaments Coordinator
Baseball Tournament Teams Coordinator
League Commissioners:
= Minor League
= Coach Pitch
= Junior League
= Senior League
*Crucial positions that need to be fulfilled prior to season start.
e Position transition items:
o Board members with Office accounts/email:
= Clean/organize drive and email
= Coordinate with Dave to transition account to incoming board member.
e 2022 Calendar

O O O O 0O O

Meeting adjourned at 7:42 p.m.

NEXT MEETING:

e Jan.5- Stoneyard (Lori to call and reserve)
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https://greenvilleyouthsports-my.sharepoint.com/:w:/p/secretary/EezveNjVflBErtL1GsNMkycB1ZkGUrqHVg2xiVk6ZLo_wA?e=GOu0Xt

