CONRAD WEISER LACROSSE MEETING MINUTES MAY 30, 2019

- Call meeting to order
- Approval of minutes - Shannon Shearer and Brian Werner

Treasurer Report - approximately $22,000 in both accounts. There are still some bills to pay. Report approved by
Shannon Shearer and Brian McCoy.

Old Business —

School Board - has agreed to not bill the club next year for fees approximately $11,000.00. The club will still need
to cover all coaches salaries approximately $13,000.00. How will coaches salaries be paid? Do we still charge a
registration fee to high school players? Will need to do fundraising with participation from all HS players(boys and
girls).

Uniform Collection —

- Next year HS coaches will be in charge of unfirms. No deposit will be required from HS players as uniforms
will be handled by the school/coaches.

- There are still some players at all levels who have not returned uniforms. Lynne is working with coaches
directly to collect outstanding uniforms

New Business:

Coaches: -should we do a conduct form? parent meeting for conduct and expectations?
- recruiting — need players at all levels
- need girls 3-4 coach
-need little laxers coach

- coordinate with high school and youth coaches to have plan in place on what skills the youth players need
to be working on to be ready for the HS level.

Officers: New officers were approved as a block vote. Motion by Brian Mc Coy approved by Janice Mackenzie.
President: Nicole Rex

Vice President: Shannon Shearer

Treasurer: Mike Shearer

Secretary: Lynne Manderbach

Next Meeting: Wednesday July 10 at Ozgoods 7pm



