
 

April Mason XC/Track Booster Meeting  
Tuesday, 4.8.2025  

─  
Agenda  

Meeting introductions.  

Track​ Season  Updates  
1. Treasurer Report 

A.​ Christine updated Boosters on bank balance  
B.​ XC grant money used for Cold Spark Machine  
C.​ Paid for Turkey Trot timing company  
D.​ Concessions vs. Income reviewed  
E.​ Separating out concessions and coaches hospitality  
F.​ Winter Track final number spent - $7863  

a.​ Christine shared why the difference from last year  
G.​ Proposed Budget shared with board member  

a.​ Review and provide feedback next meeting  
b.​ Voting on budget in May  

H.​ Vote on additional 20  barricade covers, $4119. 47 - $2957.00  unused, 
approved XC grant = $1,162.47 

a.​ Christine motion to approve Dobson’s request for 20 barricade 
covers  

b.​ Jessica second  
c.​ Boosters approved (7 “yes” votes)  

​  
2. Boosting our athletes and coaches  

a.​ Turkey Trot 
i.​ Title Sponsor - Fleet Feet has proposed a 3 year deal - on hold 
ii.​ Race Route Finalized - Crossroads Church will host & Mason City agreed 

to provide support. 
1.​ Next steps are here:  2025 Turkey Trot Planning

https://docs.google.com/document/d/1Tz3JQEqCyI4fJfzUqbYBk4eEd2ANpAkm17eTi5iDjuo/edit?usp=sharing


 

 

b.​ Fleet Feet Partnership - on hold 
c.​ Volunteer Coordinator Updates  

i.​ Christine shared it is moving along well  
ii.​ Update sign ups to share that volunteers don’t have to pay at the gate  

d.​ Hospitality Updates -Kim Moore  
i.​ City BBQ 

1.​ Kim met with catering at City BBQ  
2.​ City BBQ will donate buns and meat for 70 people to cover 

coaches' hospitality —Boosters will promote a “Dine to Donate” 
-April 22nd 11am-8pm. Online orders too. Use code: “GIVE” 

3.​ Send to Sophie Weaver- include in Mason Peach Jars email  
4.​ City BBQ interested in sponsorship opportunities  
5.​ City BBQ will offer coupons, gift cards, etc  

e.​ Mason Invite/Senior Night 
i.​ Senior survey - Steve Xu 
ii.​ Photographer - TBD (Kim Moore has a lead) 
iii.​ Volunteer to purchase flowers - Aimee (Avery Moellers mom) 
iv.​ Volunteer to organize parents - Celine Vaz 

f.​ Track Club Update 
i.​ Coach Affatatto (Kelly & Tony)  

1.​ History of Youth Track Club shared  
2.​ Past few years increase in enrollment and challenges with High 

School student track volunteers challenged and challenges with 



Youth Track Club adult volunteers  
3.​ Past practice- sign up in mid April and run to middle of June for 1st 

-6th grade  
ii.​ Carrie Upchurch and Ashley Weber  

1.​ Working to move forward with Youth Track Club  
2.​ Requests from Boosters:  

a.​ Sign ups -JotForm  
b.​ Advertising on website & social meeting  
c.​ Liability Insurance Discussed 

g.​ Banquets 
i.​ Middle School - did we help with this last year? 
ii.​ JV - need a lead- Jessica will check with Evon P.  
iii.​ High School - Jessica is leading  

h.​ Appointment of new Directors (Vote to take place at May Booster meeting/ 
Assume duties on July 1) 

i.​ Track President/ XC VP - Ali Moore 
ii.​ Secretary - Dan Mix 
iii.​ Communications Coordinator - Celine Vaz? 

1.​ Training on Sports Engine (Steve, Celine, Carrie)  
a.​ Will record to have for future  

iv.​ Member at Large - Kim Moore 
v.​ Member at Large - Melissa Kamel? 

vi.​ Member at large - Stacie K? 
i.​ 2025-2026 XC & Track Boosters will begin in August 2025 

 

Next Booster Meeting - 5/13 @ Sonders @ 6:30pm  


