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WeL.COME

to the

2023-2024
End-of-Year Celebration

and

General Membership Meeting



LANGLEY

= Tonight’s Agenda

CR

= Dinner and Welcome Video

= 2023-2024: Year in review
— A Look Back
— A Look Ahead

= Annual Meeting
— A Little Club Business
— Parents Garden Party
— Summer Camp
— Summer Erg Rental
— It Takes A Village
— 2024-2025 Board Election

= Saying “Good-Bye” to Some Special People
= Awards and Senior Video

= Adjourn
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CREW

Our 23-24 team!
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CREW

Athlete Participation
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By the Numbers
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We put a lot of kids...
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Number of Boats Rowed
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IIIIIIII ...in a lot of boats...
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=
o What We Did at VASRA...
|| PolarBoar_| WaltorMoss | RyzO/Flick | AlUrquia | _VSRC _

M-1-8
M-2-8
M-3-8
W-1-4
W-2-8

2nd

W-3-8

1st

M-1-8
M-3-8 W-3-8
M-N-8
W-2-8

M-2-8
M-3-8
M-4-8
W-4-8

W-Fr-8
W-N-8

M-1-8
M-3-8
M-Fr-8
W-3-8
W-N-8

M-4-8
W-4-8
W-Fr-8

W-4-8

Sadly, we had two regattas get cancelled this year — the Darrel Winslow and Ted Phoenix Regattas
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AT ... and Beyond

Stotesbury SRAA

Cup Nationals
M-1-8
M-2-8
M-3-8*
Qualified & W-1-8 M-1-8
Competed W-2-8 W-Fr-8
W-3-8* NCAA
M-Fr-8 “March Madness”
W-Fr-8 Equivalent
M-1-8 .
Made it to W-1-8 “Sweet
Semi-Finals W-JR-8 W-Fr-8 » Sixteen’
W-Fr-8
Somewhere
Made it to between “Elite
Grand Finals Eight” and
“Final Four”

* Men’s and Women’s 3 8s are competing in the “Juniors” category
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CREW

A Look Ahead

Recruiting and retention remain robust

The team size remained roughly the same as last year

Lots of interest in crew at the 8t"-grade Activities Fair
in March

Already hearing from parents of rising freshman (and
we have many siblings joining the team next year)

This year, 68% of our eligible LTR participants joined —
and stayed — on the team
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=3 A Look Ahead

The underclassmen are very strong

* Freshman/Novice teams placed 15t or
2"d in the two of the four races they
participated in

= 4V teams placed 15t or 2"9in each of
their 3 races, including States

= 3V teams placed 1st, 24, or 3 in 8 of
their 9 races, including States

= Strong core of rising Juniors and
Seniors to mentor newer rowers




LANGLEY

CREW

A Little Booster Club Business

Parents Summer Party
Saturday, June 8, 2-5 pm
Hosted by Peter and Marisha Patel
7001 Green Oak Dr, Mclean (by Langley Swim Club)

Potluck — bring your favorite dish
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Summer Erg Rental

o A Little Booster Club Business

Rent a Langley Crew erg for the summer
$100 flat fee

Erg must be returned in the fall

Pay Treasurer Trisha Bonilla tonight
Take receipt to erg shed, with your athlete, and pick up your erg
= Your athlete should be the one removing the Erg from the shed

Work with Equipment team to arrange pickup if you can’t take it tonight
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A Little Booster Club Business

Langley Crew Summer Camp
Week before school starts — Aug. 12-16

Buses will take athletes to the Quan

More details coming
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o i
o It Takes A Village

Langley Crew Booster Club has roughly 350 members (112
kids and their parents each) and one mission — make it
possible for our kids to row on Saturday and give them the
best possible chance of success.

Doing this takes a lot of volunteer effort!




LANGLEY

It Takes A Village

CREW

This past year, we had 644 Signup Genius slots
for parents.

» Filled 557 slots (87%)
* Did not fill 87 slots (13%)

« 557 slots filled by 149 separate people (~ 56%
of our parent membership)

* Qut of 112 families - only 22 families did not
complete all 4 required volunteer requirements

Crew is one of the largest team sports at Langley and
all Langley sports require families to volunteer

Langley Crew goes above and beyond our VASRA
requirements to help VASRA fill in when they need
help! VASRA loves our Langley parent volunteers!!

Thank you!!
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Volunteering for next year

- Team tent set-up and take-down/clean was a first this year and a
HUGE help to our events team! This will continue next year

- We will continue to offer many volunteer opportunities
throughout the year starting with Summer camp, Learn to Row
and other events in the Fall and Winter.

- Families with multiple athletes will need to complete 6 volunteer
requirements

- The board needs your ideas and help! Being an active board
member fulfills your volunteer requirements!!
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Board Positions
President

2023-2024
Kristi Grgeta / Marie Gordon

Proposed 2024-2025 Board

2024-2025
Kristi Grgeta / Lori Cunningham

Training, Logistics, Coach
Liaison

Lisa Luftig / Burt Canfield

Lisa Luftig / Burt Canfield

VP Recruitment

Marie Gordon / Tatiana Jeromskaia

Tatiana Jeromskaia / Michelle Garcia West

Treasurer Trisha Bonilla / Kathryn van Eden Trisha Bonilla / Heidi Franklin
Secretary John Hoyt John Hoyt / Back-up
Membership Christina Brazier/ Yuka Ohta Christina Brazier / Yuka Ohta
VP Ways and Means VACANT Sandy Trumbull

VP Equipment

Will Weiss / Jason Seewer

\Will Weiss / Jason Seewer

Volunteer Coordinator

Lori Cunningham

VACANT

Communications

VACANT

Maareen Kineman

Events/Regattas

Liz Davis / Sandy Trumbull / Grace Gan / Barbara
Farias / Sheeba George / Charlotte Lindell

Grace Gan / Barbara Farias / Sheeba George / Charlotte
Lindell

\Website

VACANT

Guru Mandavia

Bus Transportation

Lori Cunningham (chaperones) / Yuka Ohta (bus
company liaison)

Yuka Ohta (bus company liaison) / VACANT (chaperones)

VASRA OLOC Elizabeth Davis / Kristi Grgeta / Emily Blecksmith  [Elizabeth Davis / Emily Blecksmith / VACANT (2)
Apparel Sandy Trumbull Liz Davis

Launch Driver Operations Burt Canfield Burt Canfield / Back-up

Away Regattas Sandy Trumbull Sandy Trumbull / VACANT

Subject to LCBC Membership Approval

Red = New Board Member
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Next Year

2 Big Issues We Need to Address

1. Erg Scores
2. Attendance
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AT Erg Scores

Reflect Strength and Fitness — the Power We Can Generate

Us Them
Men:
Avg — 7:00 Avg — 6:40
Best — 6:40.5 Best — <6:30
Women:
Avg — 8:20 Avg — 7:50

Best — 8:04 Best — <7:30
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How Do We Do That?

We have to be stronger and more fit at the start of winter conditioning.
= |If we want better 2ks, we need to work now to improve our 20°/6k/5k

= Men - For a 6:40 2k, get to 1:55/500m for 20°’/6k by November.

= Women — for a 7:50 2k, get to 2:10/500m for 5k by November.

=  Whether you can get to those numbers or not, work to improve as much as
you can.

= “If our goal is to make the 15t 8, we’ll have a mediocre boat. If our goal is to
improve ourselves as much as possible, we’ll have a great boat.”
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Attendance
The Elephant on the Team

1762

Total absences for the whole team
for the entire season

Over 15 days per athlete on average
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=¥ Some of the excuses we got...

Women’s team Men’s team

My dog escaped

. OOpS. OrCheStra Concert. ¢ sat class (save me from this suffering)
" Running a half marathon in Florida ¢ My parents are forcing me to go to the sophomore dinner
. WiSdom teeth gettlng taken OUt and presentation, despite me telling them that | can make

it even if | go to crew.

(abOUt 10 variations on this from ®  Unknown, but told | would be missing this day.

different kIdS) ¢ Mentally preparing for tomorrow
. . ¢ Sorry, | overslept and | tried to tell some people but no
- My frlendS blrthday one will pick up their phone

= Nvm again it's me sorry birthday ® I may or may not be present

P ®  Parents not letting me

party is back on = | A
) ) | have a 50k race that | will be participating in in mid July
. A"'eady planned Somethmg Wlth so if | dont start training | will die midway. So | will be

friends going on a 10 mile run and probably improving even more
. . than if | actually went to practice.

Surprise test that | really need to | have 1o pack for my trip

StUdy for because | don't My mom won't let me go because the weather

remem ber anything I have.deadlines to megt for one of my classes.

. . . I'm going to see the eclipse!

=  Family trip to see the solar eclipse
= Visiting Family — New Baby!!

guys i think i have orchestra in nashville tennessee
Close to dying from sickness
Parents not home gotta take care of my dogs
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Overall Percentages

%E%
CREW
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CREW
Attendance by Crew
Crew Total Absences
Men’s 15t 36 Averages 4 for each of the 9 athletes
Women’s Fr 68 7+ each; 1 day every 2 weeks; One week off
Men'’s 2nd 75 8+ each
Men'’s Fr /8 Almost 9 each
Women'’s 1st 94 10.5 each; 2 weeks of season.
Women’'s 2@ 113 12.5 each
Men’s 3 119 13+ each; 1 day per week
Women’s 3 143 Almost 16 each; 3 weeks of season.
Men’s 4th 185 20.5 each; 1.5 per week; over . of season.
Women's Nov 199 22 each

Women’s 4th 218 24 each; almost 1/3 of season; 2 days/week
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New attendance policy for next year

- Miss more than 1 day in a week, don’t race that weekend.
— Regardless of reason.

- Miss 10 or more days during the season, don'’t race the rest of
the season, and not eligible for post-season awards.

— Excused absences will not count against the 10.

— Excuses: lliness or emergency medical treatment, with doctor’s note.
Required school classes/events.

— Examples of Excused: Concerts; some AP Tests (those where we can’t run a
late bus)

— Examples of Unexcused: club meetings, make-up tests, review sessions,
tutoring, college visits, ACT/SAT tests, non-emergency medical appointments,
performing arts trips.
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Saying
Good-Bye
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=X~ Farewell and Thank You...

Marie Gordon (Co-President / Recruiting)
Athlete: Ben Gordon
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Awards

Participation Certificates
Varsity Letters and Pins

Captains’ Awards (2)

Hammer Awards (4)
Lightning Awards (2)

Most Improved Awards (2)
Rising Star Awards (2)
Coxswain Award (2)

Unsung Hero Awards (2)
Sportsmanship Awards (2)
Tine Kristensen Award (2)
Hillary J. Fein Spirit Award (2)
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I’m not crylng you re crying
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