Munster Girls Softball
Regular Board Meeting Agenda
November 29, 2022

In Attendance: Troy, Carlos, Rick, Kristina, Ashley, Tom, Katie S, Adam, Mike
Not in Attendance: Angela, Lauryn, Natalie, Travis, Tina

1. Call to Order – 
7:46PM. Did not start with quorum. 
2. Approval of the Minutes
Rick – 1st
Kristina – 2nd 
3. Adoption of the Agenda – 7:47PM
4. Officer Reports:

President’s Report:
We will use upcoming meetings to update on individual and committee action items. We need to move forward with finding eval and event locations ASAP. 

Treasurer’s Report: 
· Per Email from Tina:
· $48,000 in checking. 
· $7,500-$8,000 in player fees still owed to town
· $1,000 was new expense in Fall 2022 for socks
Requested to provide expenses outlined and projected budget next meeting

Committee Reports:

Madness Committee:
1. Practice facilities are being confirmed.
· 8U – Marian Catholic
· 10U – Triple Crown
· 12U – Trinity Lutheran
2. O’Hara’s has been contacted for Madness Spiritwear. Each coach can design their own jerseys with guidelines
3. Sunday league commissioner has confirmed league dates (April 16 – June 15). 9 or 10 games. Possibly not participating with NSA tournaments, but more “Round Robins.”
4. Madness Registration fees and Finances will be kept separate. Fees will include 2 jerseys and socks for players. 

Fundraising Committee:
1. New 50-year Anniversary Banners to be created for each field (QTY 4). Largus and Miss Print as possible vendors
2. Tap Room is venue for 50-year Anniversary Party – March 5th?
3. Fundraising Ideas: Popcorn, Raffles, NCAA or Superbowl Squares (Need to check legality) 
Registration Committee:
1. Registration Info and link to be published by end of week
2. Sending registration flyer via elementary/middle schools before end of year – Adam will get approved
3. December 1st, 2022 – February 12th, 2023, for Online Registration
4. Evaluations: 2/26 at WWMS – Backup date 2/25(?) – Secretary from WWMS to confirm

Unfinished Business – N/A
New Business:
a. 2023 Budget including registration fees – will be available next meeting
b. Elect chairman for each committee - 
c. Determine Action Items per committee
i. Communications Committee
1. Get out communication required for various committees ie: 50-year anniversary, upcoming registration, etc.
ii. Equipment – TBD
1. Complete inventory list
2. Future inventory wish list
a. What’s missing and make orders ASAP
Ordering Balls and 8U catcher Equipment ASAP
3. Equipment Return/Swap – TBD, most likely at evals or in-person registration (TBD) 
Fields Committee:
1. Fields will be completed this week

Local Rules Committee:
1. Rule book – TBD, will publish to website in 2023
2. Compare rules to other towns
3. Rule modifications?

Player/Coach Development:
1. Winter workouts/Clinics
· Identify places, coaches, etc.
2. Compile list of experts in the area - TBD
Actions: Find practice locations, compile costs, how to advertise?
Ho Chunk as possible space? 
iii. Registration
1. Flyer for 2023 Registration – completing by end of week
2. Advertisement? – TBD, waiting on new logo?
iv. Scheduling
1. 2023 Calendar (High-level) – Troy to work on this and will follow up
v. Special Events
1. Event ideas: Roller skate, Varsity night, etc.- TBD
vi. UIC 
1. Umpire costs for 2023 – Will check w nearby towns and evaluate
2. Recruit more umpires? - TBD
Uniforms
New logo? - Carlos to vet vendors for new logo
Girls will be given option to pick their own number at registration
Last names on jerseys as an option in 2023
Pro-Am will be used



Adjournment – 9:07PM
Troy – 1st
Tom – 2nd 
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