Elk River Boys Youth Basketball Board Meeting
March 20, 2022
Cowboy Jack’s

Present:  Molly Bliss, Veronica Johnson, Jamie Karst, Jon Lockwood, Brad Beckman, David Boudinot, Dan Meyer, Jessica Palmer, Garret Christiansen Sr., Sarah Ronchak, Cassie Vagle, Melissa Fischer, Brian Kuhl and Sarah Ronchak 
Absent:  Erin Brandt and Ryan Servaty

New Member:  Danielle Blomquist

Meeting was called to order at 6:03pm.  

Minutes:  
Dan made a motion to approve the minutes from the last meeting on February 20th, Jessica seconded it; motion passed.  

Treasurer’s Report:
P&L YTD Comparison sheets were reviewed by the Board.  We have $69,930.36 in the bank.  We came up a little short this year in terms of profit from our tournament, because of this, we may want to consider increasing team registration fees next season.  

ERBYB pays the salary of a varsity coach and in turn, the high school program provides players to operate the clocks during our tournament.  Changes to this can be considered in the future, but for now, it was decided that we should continue our current arrangement with the high school team. 

This year’s tournament expenses were higher this year when compared to previous years.  There are many reasons for this.  First, we had five sites running instead of the anticipated four.  We incurred increased fees for gym time, building supervisors, custodians, and EMTs.  The board discussed holding our tournament at Rogers HS (6 courts) and STMA (8 courts).  This would decrease expenditures and improve planning/logistics.  

By April or May, the Board will need to re-evaluate and set tournament fees for our tournament.   Our tournament will stay on the first weekend of December.  

We also spent $12K on basketballs.  

The board discussed different ways to increase revenue.  1.) Increase program registration for our players. 2.) Increase team registration for our tournament.  Dan questioned the Board’s financial goal from year to year. Molly and David agreed to try to put together a master budget or at the very least an equipment budget.  Everyone agreed that longer term financial planning would be beneficial; however, its difficult to establish due to turnover. 

Sponsorship Update:

Jamie put together ERBYB Sponsorship Ideas.  The information/plan will be reviewed by the Board and discussed further at the next meeting. This is a great opportunity to increase revenue for the organization.   

Mama DeLucas and Chow expressed interest in sponsoring.  We could contact Jersey Mike’s in Rogers to see if they’d be interested in sponsoring as well.  We discussed having sponsor’s logos on the website, house jerseys, travel warm-up shirts, and tournament brackets/posters.  Jamie will follow-up with Erin to see if adding logos to jerseys would be an additional cost and if so, how much? 

Voting in of New Board Members:

Danielle expressed interest in an at large position.  Molly ERBYB’s mission statement and the expectations of board members including attendance. You must attend 12 meetings a year (you can miss 3-unless the meeting was rescheduled).  You are expected to work at the Classic Tournament, House Tryouts/Travel Evaluations, and anywhere else needed.   

Sarah made a motion to approve Danielle on the board, Jon seconded it; motion passed.

Travel Program:

The Coaches’ appreciation dinner is scheduled for 03/31/22 at Chow.   Summer Skills sessions have been set up and gym space reserved.  Brian informed ERBYB will pay Pat Freeman of Midwest 3v3 $200 dollars more than last year due to rising costs of gas.  Advanced skills will be held right after the morning sessions for the last four weeks.  This is once again for all the boys (grades 3rd-7th) who played basketball (both house and travel) the previous year.  

We discussed attending the Duluth tournament next season.  Pros- The Duluth tournament is early in the season.  Cons-It doesn’t have a 4th grade bracket.  It was also suggested having all of the teams in one hotel.  

House Program:

The season is finally over.  Dan said coordinating the All-Star teams was challenging this year because it conflicted with Spring Break.  The 8th grade All-star team took consolation, 3rd grade took second place, and the High school team took first place. 

Brian requested Dan send him the All-star team rosters.  Dan would like to have ball bag tags.  Discussed having house teams named after NBA teams next year.




Board Positions:

Brian, Jon and Brad want to keep things the same in terms of Travel Director, Assistant Travel Director, and Tournament Director.  

Melissa would like to keep concessions but did not want to continue as equipment manager. 

Dan doesn’t think we need a house coach coordinator.  Explained it is a 3-day job responsible for finding coaches.  He thought a better idea is to have a site coordinator at both Salk and Vandenberg during the house season or possibly a house site coordinator.

Sarah initially advised she was not coming back next year but would be available to referee.  She agreed to consider ways to lighten the responsibilities of her position and agreed to follow-up with the Board regarding her final decision.  

Veronica would like to stay as scheduler and secretary. 

Jessica wants to stay as volunteer coordinator but doesn’t want to do registration/communication/website.  

Cassie is undecided on whether she will return next year.  She agreed to follow-up with the Board regarding her decision. 

Molly agreed to stay another year and serve as president. 

Danielle expressed interest in registration/website communication or equipment management. 

The board proposed to make the following changes:
1.) Split concessions and equipment manager
2.) Split volunteer coordinator and registration/website communication
3.) Change house coach coordinator to house site coordinator 

Veronica motioned to pass the changes and Brad seconded it; motion passed.

Motion was made to make Garrett the House Site Coordinator by Jon and seconded by Jamie; motion passed.  

Open positions:
Website/registration 
Equipment Manager split
Referee Coordinator (possibly depending on Sarah’s decision) 
4 At Large Positions 


Equipment Update:

All house bags have been turned in except for the All-star teams’ bags.  The travel coaches were instructed to return ball bags at coaches’ dinner. 

Miscellaneous:

Next meeting will be April 24, 2022.  Had to reschedule it due to Easter. Molly will check into having it at either Cowboy Jack’s, Elk River Golf Club or Lions Park. 

Motion was made to adjourn the meeting by David and seconded by Melissa.  

Meeting was adjourned at 8:11pm.

Minutes recorded by Veronica Johnson.

REMINDER LIST:

