AGENDA

Andover Baseball Association

Monday, July 14th, 2025, 6:00 PM

Andover Station North

Board Members

Gina Calistro - President | TBD- Travel Director | Bre Serakos - Treasurer | Jason Rodrigues — Equipment
Director | Branden-Stepka—Scheduling/Umpire Direetor | Olivia Pizinger — VP/Volunteer Director | Steve
Erlandsen—Interim9-12-In-House DPireetor | Meghan Moore — T-ball — 8U Director | Andy Maciej- 13-15 In-
House Director | Mike Schmit — Uniforms Director | Kelley Graves — Registration Director | Jessiecatoehler—

Marketing-& Fundraising DPireetor-| Jenny Antilla— Communications Director | Ray Koppes - Concessions
Director-| Jamie Husom - Player Development Director | Chris Buecksler - Sandlot Director | JennBenine—

Memberatbarge-|  ( Strikethreugh = not in attendance)

Time Item Owner
6:00 pm Meeting Start Time: 6:05 pm Gina
6:05 pm President Updates Gina

>» Moment of Reflection
» Open Positions — will be posting shortly
> Voting Ray in as Concessions Manager — VOTED IN @

» Board Members will not be able to hold a travel Head Coach or that age
level director. P&P

Directors’ Updates: New Business

> Sandlot:
o Plan for the tournament?

o Saturday Night Games and then all-day Sunday

6:30 pm Board

> Travel: Directors
o Travel Prep Starts 7/30 — Sign Up Genius is out there

o Coach’s applications and interviews
o Travel Tryouts Sat 8/16 & 8/17 - All hands-on Deck!!!
o Travel Parent Meeting 7/22/25

On Going Business:




Time ltem Owner
> Treasurer:
o June Financials
o Budget Meeting Proposal rather than individual meetings.
> Registration:
o Any Updates or Scholarship requests for travel?
o 33 registered already!
> T-Ball - 8U:

o Celebration Sunday — July 13t
VP/Volunteer:
o Dibs for Travel Prep Nights — will post shortly
o Volunteer Fee moving to $500; buy out is $750

Concessions:
o Shifts are out for our hired hands

o Inventory Levels — Ray will come in and do inventory.

Player/Coach Development:
o Recap of the Camp
o Next year potential to do the camp — same time of year.
o Opportunities for additional training
Marketing/Fundraising/Sponsorship:
o 2025 Season Sponsorship / Banner Updates
o New Logo for 20267
Equipment:
o Vote for Equipment
= T-ball > Bags (Used DSG GC towards this) and Tees
= Additional Chalker —
o Dibs for Equipment Return dates to be
= Bagreturn 7/30 & 8/13
= Field Equipment
9/10 U:
o Redrafting the Tournament Rules
o All Star Games are tomorrow
13YO-15Y0O:

o FLAA Recap
Communications:
o Facebook, Website & Email DL Updates

o Thursdays, need to be Jenny, no later than Tuesday before.

Scheduling:
o Updates for Next Year - Play360
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Time Item

Owner

> Uniforms:

o Updates for Next Year?

Nothing as of right now.

8:00 PM Meeting Called to a close: 7:36 pm
BASEBALL ASSOCIATION
2025 Tournament Dates
ATOWN (9-12) May 31 - June 1, 2025
FLAA (13-15) June 20 - 22, 2025
Celebration (T-ball - 8) June 2025
All Star Game (9-12) July 15, 2025
Sandlot (18-21) August 1-3
Other Board Commitments
T L Unif E I 14162025 @ ACC
Travel Coaches Clinic January 25th 1-4pm @ACC
In-House New Parent Meeting March 3¢, 25 @ The Ballpark in Blaine 6-8pm
2025: Travel Season Start March 2025
ABA Ball Park Event - Blaine- MN March-3,2025-6-8pm
AHS Youth Day April 29,2025 at ASN
2025: In-House Season-Start May 2025
2025 Sandlot Season-Start June-2025
Travel Pictures May 5,2025 @ACC
In-House Piclures May 13-14, 2025 @ACC
Fun-Fest Booth/Parade July 2025
Summer-Baseball Camp--ASN July 7-10,2025 9-3 pm
2026 Travel Tryout Date Aug_;usi 16t 2025

Upcoming Meeting Dates/Location

February 10" 6:30 pm ACC

March-39—8:00om Hhe-Balloark
Aprl-l4h—6:30pm ASN
May12ih— 4630 om ASN
June 91 6:30 pm ASN
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July 14th 6:00 pm

ASN

August 11t 6:00 pm

ASN

September 8th 6:00 pm

ASN
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