South Lyon Panthers Board Meeting Minutes
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June 2, 2025 – 7:00 pm Mojave 

I. Roll call: Corey, Gina, Justin, Jessica, Kathleen, Jen, Jamie, Andrea, Krista, Nick, Katie, Courtney
II. Approval of May Meeting Minutes: Krista, Andrea
III. Approval of Agenda: Andrea, Krista
IV. Call to the Public: none present
V. Financial Report: Checking:$125,468.26
 		            Savings $88,234.35

VI. Old Business
a. High School Scholarship presentations- Jim will present at SLHS, Krista will present at SLE
b. Background Checks Proposed rule change 
ALL IN FAVOR- YES

VII. New Business
a. Field Availability & practice schedule review- no new update, please stay tuned
b. Coaches/Commissioners Meeting- Put on by the league Sunday July 16th 7:00pm Brighton High School- HIGHLY recommended that coaches attend
c. UD Informational meeting date- Jessica and Andrea to announce date asap
d. Team Meet and Greets- Justin and Nick to push this out
e. Date for equipment pickup- Football July 23 & 24th
           Cheer pending uniform order and delivery
f. Aux Positions post for Facebook – Jessica to post
g. Cheer Budget raise request $8,000 for uniforms. ALL IN FAVOR-YES
h. Board Jackets- All in favor -YES


VIII. Managers Reports
a. Football: Rosters Requested by 6/1/25. Field availability requested. USA enrollment, we are enrolled. 
11 of 16 teams staff info received. 
b. Cheer/Pom: Setting coaches
c. Concessions: Nothing to report
d. Equipment (Football/Cheer): football to send stuff to cleaners
Cheer to determine how to care for new uniforms
e. Events- Pantherfest- most vendors are approved
Wonderjump to do inflatables- obstacle course, standard and bell ringer 
Golf Outing – Registration link coming
f. Registration: Nothing to Report
g. Volunteer: Color Commissioners Needed
IX. Upcoming Calendar – week of June 23rd next meeting(covers July’s meeting) 7pm Aubrees
X. Adjournment: 8:10 Gina and Katie
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