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Monday, August 7, 2023
6:00 pm River’s Edge Conference Room

	10 min
	Call to Order:  1800

Approved Absences – Kerry Toporowski, Andrew Quinn, Melody Wright

	45 min

	Director Reports
President – Rich Oswald (15 minutes)
· Next meeting due to early September being a very busy time will be on TUESDAY 9-5 at 1800.
· Please pass SafeSport issues to Melody Wright.
· House league and Travel team issues that are not SafeSport complaints should be directed to the House and Travel directors
· Highest level teams must play in MWAHA (Travel). It is suggested that Select teams play MWAHA but this has been a hardship for some teams in the recent past.  Currently, the Select teams are not required to play in MWAHA.
· Officially the second sheet of ice will be up and running starting in the fall. All turf activities have been cancelled and this will be ripped up soon. 
Vice President – Andrew Quinn – Not Present
Past President- Melody Wright – Not Present
· 1 active SafeSport Case
Treasurer – Megan Hoffman
· Venmo concerns – Several treasures have not been able to get people refunds still to last year’s teams.  There would still need to be a Venmo for the organization at large, and the other team funds could be managed on SportsEngine.
· There was some discussion about using SportsEngine as the team treasures would not have access to the payment system in that format. This will need some further investigation and discussion. 
· Paying refs would come via the main account through the QCHA treasurer if not using Venmo.
· Rich Oswald brings up the idea of a full audit through the end of the year so that we can get a “clean slate” start.
· Oswald also brings up the idea of having the treasurer of the QCHA as a representative to report to the board and have a financial company to manage the books.  The thought currently is to get proposals for this and then see if it is feasible. 
· Megan has found that there are some inconsistencies in the books from last year and this is taking some time to get this finished. 
· There are still some unpaid ice bills that will need to be done in the next week.
· Prepaid phone for the QCHA Venmo and credit card reader.  This would be for consistency from treasurer to treasurer and would be owned outright by the QCHA. 
· The Storm use a cell connected iPad for these items.
Secretary – Rich Blunk 
· River’s Edge QCHA Internet Update  - Looking into working with the city to get improved WiFi and internet in the rinks.  Now that the second rink is a go, will be in greater contact with city members to discuss.
Coaching – Zach Honert (10 minutes)  
· Coaches meeting the first week in September
High School – John Gray 
· Refs are set for try outs 
· The schedule is set for the Blues and will be published soon
· Looking at bussing options to make sure costs are held down if possible
· Fitting will be done for Blues players who are interested, after the teams are announced. The Storm will be helping with this and are planning on being able to have good discounts available for quality gear. Of note, this is just an option for players who want to do this.  This is by no means mandatory for Blues players. 
· Looking into new glass for the new rink, but the city also is likely to get this done. 
· Getting ready to look for volunteers to take the needed positions for the team
Travel – Kerry Toporowski – Not Present
House – Phil Harms
· SportsTrip Hotel assistance – Each team manager would have a log in and enter into the site their tournaments and away games and then the website will send out requests to hotels in the area.  This would be able to have specifics for budget, amenities, and what hotels are available. The site will get hotel responses and then the determination would be made on where to stay by the team manager. The site gets paid by the hotel not from our money booking rooms. Contracts are not binding, and no initial set up costs.
· On SportsTrip each family member would also have a login to see the hotels for the entire season. 
· This will go on a team-by-team basis and the team managers would get to sign up if desired.  There is no cost to use this and therefore needs no board approval.
· Summer hockey is up and running with at least 2 coaches per session.
· There have been some concerns about jerseys but this was resolved by asking players to bring one light and one dark jersey.
DHSD –  Dillon Fournier – Not Present
One Goal – Allen Arndt 
· Next session is 3 weeks 2 nights per week in September.  Monday and Wednesday at 1730. Starting on the 11th. 
At Large – Volunteerism –Heather Tysma
· Team photographer discussion – In general people have not been happy with TSS so looking to change away from them.  In touch with the Storm photographers to see if there is a possible connection there.  Looking to keep the costs as well as the product similar but of higher quality. Several names are thrown out and Heather will investigate these. 
· Hold currently on the volunteer policy at this time due to time constraints but hope to get this into place for next year.
At Large – Asset Management –Libby Montenguise
· Vending machines – 2 options one smaller and one larger. Costs between $4400-$7000.  Each of these would have card readers and cellular capability and will give inventory management.  There is a monthly fee $18.90 and transaction fees is 5.95% for under $10 transaction.  Thoughts about what to put in there would be wax, tape, laces, mouth guards, socks, etc. 2 year parts warranty as well as lifetime service. 
· Some discussion about cash free possibility
· Discussion about a 2023-2024 budget for Asset Management as well as discussion about flooring to protect skates.
· Also, discussion about rink dividers for the new rink.  
· Welcome back to hockey for August 15th as informational sessions about the different levels of hockey, gear, etc 
At Large – Community Engagement and Storm Update– Kate Oswald and Storm Staff
· Brian Storm President here to discuss QCHA/Storm relationship.  Wanting to increase attendance for Storm games. QCHA night at the Storm, looking at putting Storm ticket(s) redeemable for any game into QCHA membership. There was discussion about not putting it into the dues as people may not appreciate that.  Possibilities of having the 50/50 reimbursement as selling tickets to Storm games and then keeping the money made from the ticket sales rather than the 50/50 money. 
· Things discussed to help foster the fan base included having a date on the QCHA calendar that is blocked for a Storm night.
· Discounts for QCHA players and families discussed as well.
· Black out date to be looked at and then other proposals to be sent to see details before anything is changed.
At Large- Girls Team- Todd Ashby
· Try outs are on the 8-26. Looking for a 12 U coach.
· 19U is likely to be NIHL and MWAHA
Registrar Update - Michelle Arndt 
· Registration Update – Travel tryouts 32, Blues 16, conditioning skates 26 
· 10-28, 2-24 will be the THFF dates.

	15 minutes
	New Business: 

	
	Adjournment: Rich Oswald, second by Phil Harms passed unanimously




Next Meeting: Tuesday, September 5 2023, 6:00 p.m. River’s Edge Conference Room
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