September 16th, 2025 Meeting minutes

Attendance —Mark Larson, Amy Mattke, Eric Harms, Amanda Scheel, Deanna Helvik, Heather Shoultz, Danielle Stroud,
Michelle Styer-Casper, Becky Eichstadt, Skyler Helvik, Ashley Sarvis, Sammi Tschetter, Megan Hartman, Jenny Sorben

Approval of Agenda, need to add Play up policy, 1 Amanda Scheel 2" Amy Mattke
Motion to approve last meeting minutes 1t Megan Hartman, 2" Danielle Stroud

Treasures Report —Books are caught up to August, should have report for next moths meeting. Motion was made by
Amanda Scheel 2" by Becky Eichstadt

Team Reports

1. Mini Mites — Whitney E. no update.

2. Mites — Danielle S. Want to do parents/player meeting Oct. 9™ @ 7pm, they would like to start skating mid
Oct., they would have to talk to Mike Hunter on this as schedule is out thru end of October. Brookings Jan 16™,
Mitchell Jan. 3™, Aberdeen Feb 7-8, haven’t got ahold of Watertown. Didn’t ok with its Brookings yet since we
haven’t been there before. Candy cup in Mitchel has been confirmed. Motion for the Candy cup for 2 teams fees
1%t Amy Mattke, 2" Deanna Helvik

3. Squirts - Sammi T. Working on blocking rooms for Tyler Wilcox Tourny, don’t have a 4™ coach yet still need
one.

4. PeeWee - Amanda S. met with coaches last Mondy, set parents/player meeting for next Monday 22™ @
5:30pm. Troy wants to have the boys do a committee project, equipment check-out Sunday 21%.

5. Bantam - Becky E. Will start practice Sept. 30", working on a block of rooms Nov 8 for Pierre.

6. Girls - Megan H. Start skating Sept 22", parents/players meeting Sept. 29" @ 5:30

7. Youth JV/Varsity - Heather S. Practice started Sept. 4™, parent/player meeting Sunday 28" @ 7pm

Operations Update

1. Executive Secretary — no update
a. SafeSport/Background Checks:
b. Season Registration update:

2. Scheduling - Amy Busch. No update

3. Events

A. Chase the Ace-Pot went out in week 8, total pot was 1950, winner was Travis Scmidt, started new
board, had a donation of $200. Having had a lot of out-of-town support with online sales, had 1** board member
bought tickets this week.

4. Feedbox - Michelle C. no update
5. Fundraising —Jen F. has 4 proposals for wreath prices, a motion to increase everything $5 except the door
hanger and easel, 1° Megan Hartman 2" Deanna Helvik.

6. Advertising - Craig No update
7. Growth & Retention ~ Jenny S.: This weekend 2-4 pucks and ponytails will be promoted on the Radio and
upcoming season at 5:30pm. Have enough volunteers to help-out. The most help is needed when kids are getting
dressed up in gear. Talked to Jeff Duffy about Saturday morning breakfast with coaches and is will to talk with our
coaches also.

a. Try hockey for free: Sunday Oct 26" 2-4pm,

b. Pucks & Ponytails: Sunday Sept. 215 2-4pm



Alex had a meeting for girls’ development and having another one in a couple weeks, they are excited to get this
up and going, Girls weekend is Oct 17%- 19", Growth & retention budget $500 motion made by Heather Shoultz
2" Danielle Stroud

8. Media - Skyler H. No Update

9. Ice - Eric H. The storm that came through a couple of weeks ago the power had gone out for a couple hours,
when Jimmy stopped by 12 hours later compressors were still off and we had water on top of the ice. Got the
issues fixed and haven’t had issues since.

10. Equipment — Ashley S.: Gear ordered last month has arrived, check-out this Sunday, Troy will help, going thru
goalie gear to inventory. Motion made to buy another iPad, 1t Amy Mattke 2" Heather Schoultz

11. Coaching Coordinator-Mike H.

a. Coaches meeting — haven’t happen yet

b. practice schedule — Girls 4-5:15, PeeWee 5:15-6:15, Squirts 6:15-7:15, Ice 7:15, Bantams 7:30-8:45, Ice
8:45, BJV/BV 9-10:15

Old Business:

1. Golf Tournament — Great time and turn out, made 12k, had 22 team’s “winner did donate winnings back to
HHA!

2.0ld Tractor Zamboni Oct. 28™ for BV outdoor picture at 6pm

3. Homecoming Parade: have pucks ordered

4. Play Up Policy: Motion was made to add the Play Up Policy 1t Magen Hartman 2" Michelle Styer-Casper
Motion was also made to remove move up from the By Laws 1* Magen Hartman 2" Michelle Styer-Casper

New Business:

1. Parent Meeting — (Expectations/Code of Conduct/Consent to Treat)

2. Gate:
a. Tracking Family Passes- in square need to remind people so we can track the number in the rink
b. Student Fee-

Reminders:

1. Picture Update: Oct. 28" @6:30pm, want all kids here @ 6pm and ready by 6:15pm

Adjourn —

Motion to adjourn 1%t Megan Hartman, 2" Becky Eichstadt



