Minutes
Shakopee Youth Football Association
May 9, 2018
The meeting was called to order by Mark Grommesch at 6:30PM
In attendance
Mark Grommesch, Joel Forsberg, Jim Weiland, Ryan Magin, Pete Kriegl, Reid Vosper, Steve Lang, Paul Nelson, Brian Lee, Zach Brazier, Tony Monroe, Art Coles
Approval of Minutes
-Approved 
Board Minutes
Last meeting follow up: (Mark) By-Laws Subcommittee: Jason, Jim, Brian.  Approved changes need to be updated, and standing by-laws to be reviewed. 
Financial: (Jim) Registration dollars coming in.  Bank’s new name is: Old National.  Need to look into a possible refund from Sports Engine, if they charged SYF for the South Metro League fee. ($780)
Registration: (Joel) 6 coaches registered to date, 69 players registered to date.  Will send out further email blasts: 5/10, 5/17, 5/30.  (Jim) Families looking for financial help can find info on the website, and is handled by Jim.  (Art) Families who attend Shakopee schools can play for SYF.  If player is not in school boundary, player must get an exception from South Metro (6th grade and up).  Joel and Kelly will put together a Facebook boost campaign, approved to spend $400.00 
HS Events: (Paul) Shakopee HS coaches will be holding coaching clinics on May 22 & 24th. Geared towards the travel level, but all levels welcome.  Need to put on website and invite coaches via email.  Jamboree fields are yet to be determined. Paul will talk to Andrew about putting together a youth offensive playbook.  Need to advertise the dates for the summer youth camp.  Paul will provide some pics for the website, and emails.  Ray B. can take over the common practices for $2,000.00.  Motion to hire Ray (Ryan), seconded (Art), motion passes to contract with Shakopee HS coaches $2K to execute (2) common practices with no additional field fees.  Investment is for coaches education as well.(Mark)  We’ll see if we can get some of Ray’s videos on our website.  
Sponsorships & Fundraising: (Pete) Sponsor plaques in hand, and being passed out.  We have (2) sponsors returned to date.  (Mark) Beef jerky prize ideas: Apple watch, sunglasses, signed footballs, custom game controllers, custom Nike shoes, Air Pods.  Vikings tickets are available for us.  Need to reach out for new donors.  Shutterfly will donate as long as we let them do something for our program i.e. work the concession stand at the Jamboree.      
Equipment: (Steve) Equipment is coming in from the vendors.  Jersey design has been approved.  92 helmets are back now.
In-House: (Ryan) Auto Draft further discussion.  Zach not in favor. Group sees potential benefits with Auto Draft. Looking at testing with the 4th grade level.  Discussion is postponed until we hear back from the vendor.
Travel: (Reid) Meeting with city for championship game field availability.  Coaching staff allowed with South Suburban is 2-3.  We’ll probably have (2) 8th Grade teams. Aug 15 is the start of the travel season.  We have 4 valid coach possibilities at the 6th grade level, We have (2) possible valid coach candidates at the 7th grade level, We have 3 valid prospects for the 8th grade level.  All Board members should be available to help on Championship Saturday.  Ref discussion, and past issues. (Tony)  We’re going to have a non-mandatory parents meeting on May 23rd, especially for parents new to travel. (Mark)  At parents meeting, or sometime in future, we need to communicate concussion information to parents. Possibly put together a symposium on the matter.(Brain)  
Further Discussion:  (Reid) Discus replacing 7 on 7 next year with another opportunity.  

[bookmark: _GoBack]Meeting adjourned by Mark at 9:30.  Next meeting is June 13 at ice arena conference room.  All are invited to attend.
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