Dec 8, 2025 | &8 IYHL December board meeting

Attendees: Ryan Boring Dan Yates Tyler McGregor Brandon Yates Jay Rizzi
Brandon Rigby Susannah Rooney jon jozwiak Derek Francis Chris Robbins
CJ Owens Steve Hubner Macauley Lukenda Michael McNeill Levi Burkins
Brenden Lambert

Notes
e Call to order at 8:24pm
e 8:25pm Motion to approve November's minutes passes
e 8:26pm Treasurers report
o Sponsorship opportunity south bend cubs baseball travel team
o Potential marketing budget with our funds
o Sponsorship opportunities
m Mishawaka field house
m Visit south bend
e Executive Report
o 9:00pm Dave Birchmeier has resigned from the board
m Discussion about the appointment replacement
m  9:07pm Todd Williams has been appointed to the board via vote
o New backups to board position responsibilities have been discussed

e Scheduling
o 8:50pm Removal of several league games this weekend with some select
conflicts

o Schedule has been uploaded until January, and the schedule meeting has been
set for Thursday for the remainder of the house year
8:57pm Disciplinary - no reports
9:27pm Webmaster
Cutover to crossbar
We can do registrations now
QR codes and tracking of clicks
Meeting to be set for cutover
Make a contact information page with the new responsibilities on sportsengine
e 9:31pm Marketing
o Irish history / Irish Origins
m Decoration of the icebox lobby
e 10:01 House league
o Jerseys
m Improvements going forward
m  Changes in responsibilities
o championship day improvements

o O O O O
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e 10:24pm Select
e Next meeting set for January 12 @ 8:15pm
e 10:28pm Motion to adjourn the meeting passes

Action items
[J Get todd williams an iyhl email
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