AYS Basketball Board Meeting

9/15/21

Matt Nelson, Sam Fletcher, Ryan Baxter, Josh Hilgenkamp, Megan Nissen
Call to Order: Ryan Baxter, motion carried.

Treasurers Report:
Starting Balance: $5,510.77
Expenses: $154.75 Yard Signup signs
Ending Balance: $5,356.02

Registrations:

Open 8/27 through 9/30 send out email blast 1/week and again before deadline

Total Registrations as of 9/15: 43 total a few families asking for scholarships. AYS will handle
and approve these.

Key Dates:
10/21 — Coaches Meeting 7 pm Main Gym
Set Agenda next meeting: Matt will reach out to high school coaches to see if they can
attend.
10/28 — Parents Meeting 7 pm Main Gym
Set Agenda next meeting
Early Season Tournament Opportunities:
Arlington Eagles Tourney: 11 — 13 and 14: Need details on this to get out to coaches ASAP.
Ft. Calhoun Tourney: 11 — 13 and 14: Already been sent around
Bennington —1/14 to 1/16
13 others listed in the Tourney Machine App

Practice Gym Space:
Available for 11/1, may need to push back start of practice to 6:15-30 pending on HS Basketball

Coaches Clinic:
Mt. Michael: Saturday 9/25 from 8am to 11am

Apparel Opportunity:
DT Shirtified - Ryan
Matt’s Outlet

Fundraising:

What did we settle on? Considered cookies, pizza, etc. Settled on apparel. Link available and
announced at parents meeting. Close Nov 5%, takes 2 weeks to get apparel. Target before
Thanksgiving.



Other Business: Donation from last year for those in need of equipment (shoes, shorts, etc). Consider
how we want to handle this. Scholarship requests first? Set amount per request.
Next Meeting: Oct 6" at 7pm



