Minnesota River Bulldog Hockey Association
April 16, 2025 @6:30pm

Board Members Present: Brielle, Leslie, Dani, Andy, Laura,

Non- Board Members Present: Jodi N, Sarah, Brittany O, Jill S, Jessie M, JR M, Crystal F

List of individuals that vote on gambling items:

Brielle Swenson, Andy Burns, Noah Rassmussen, Leslie Heilman, Lindsay Wachal, Greg
Westerman, Mary Tews, John Welch, Laura Hulsebus, Danielle Syverson, Matt Roepke, Kari
Braun, April Slager

Call to Order and Roll Call-

Approval of Agenda/Minute Motion Dani/Andy

Committees Reports

Association Team Coordinator- see below

Registrar- Currently we have 69 registered for summer ice. Recommending Sarah send out
the schedule again.

Fundraising- no update.

Volunteer- Need decision on how to proceed with cashing checks and notifying families.
Marketing- no update

Sponsorship- See email sent to board. Unable to attach to agenda. Allison is looking at
getting a TV set up for locker room numbers.

Concessions- no update. New lock put on the concession stand. The Baseball association
will be renting our popcorn machine for $10 event until their machine is fixed.

Referee Coordinator- no update

Ice Scheduler- no update.

District Rep- no update.

Tournament Committee Chair- no update

Equipment- see email update. Unable to attach to agenda.
Clothing- no update.

Website- no update

Old Business-

New Business-

Volunteer Hours- Will meet with Brielle to go over.

Golf Tournament- Date is set. June 23" at 1pm. Will change the meal to a burger bar before
golf starts. Will raise to $150 for hole sponsor and it will be $125 to golf. Will charge $100
for kids 13-18. Will get $40 fundraising credit for golfing and $150 for hole sponsorship.

Officers

President-



e Treasurer- Report reviewed. Motion to approve Laura/Andy

e (Gambling- Gambling Manager Kari Braun presented report form LG1004 page 1 for March
2025. The membership reviewed items 1-7 and all related documents and a motion made by
_Brielle and and a second by Dani  was made to approve the report as read, Motion
passed unanimously. Gambling manager Kari Braun presented completed and signed report
form LG1004 page 2 for authorization of preapproval of allowable and lawful purpose
expenditures for April 2025. The membership reviewed and approved the expenditures with
amotion by Brielle and second by Dani . Motion passed. Will be going down to
1 caller at Bingo at Prairie Saloon.

e Hockey Operations Committee — no update
e Open Forum-

Next Meeting Date and Adjournment-

MONTHLY RECAP

Committee Activities

Committee Name: Association Coordinator
For Month End: March 2025

The biggest ‘win’ for your committee last month

(ie. Every volunteer showed up for their shift, All equipment was returned, etc..)

e End of Season survey was sent out and closed.

What can be improved for next month
N/A
What is your focus for next month

e EOY Communication to families
o Summer ice and summer camp info
o Annual meeting info
o Info about board and committee positions to be filled — what information do you want me to send to the
association?
o Summer Clothing Link

What are the revenue & expenses for last month



*if applicable
N/A

Do you have any requests for your committee, or items that need approval? No



