December 2025 Soderville Baseball Committee Meeting Minutes

Meeting Date: 12/14/2025
Present: Jake, Aleshia, Sophia, Corryn, Terry, Troy
Not Present: Eric L., Tim S., Greg, Catie

5:34 Meeting called to order

Approval of Baseball Committee meeting minutes for November

— November meeting minutes approved with the following corrections: Change “board” to “committee”. Change Soderville
Classic registration fee from 5500 to S525.

Terry motioned to approve November minutes with the above changes, Alesha 2", motion carried by committee vote.

Public Forum
— N/A, only committee members present.

Old Business

o Andover/Anoka Meeting — Jake, Alesha and Corryn met with Olivia (interim Director for Andover Baseball) to clarify
rules, alignment of schedules, tournaments, etc.

e  Meeting with BATBA — Corryn and Terry met with BATBA in October. This topic was not discussed in detail as this topic
will be discussed at the SBAA Board meeting and will not be tracked at the committee level.

Soderville Classic Registration — Registration is open. We have received registrations from teams at 10U, 12U and
13U.

e Tournament Teams — Registration for Tournament Team Baseball is too low to form teams for the 2026 season. We
will continue to try to organize this for upcoming years.

e  Organizing of Extra Uniforms and Garage Sale — Alesha has organized and labeled the extra uniform items (baseball
pants, hats, etc.) and put the labeled boxes and bins in the storage container. The current plan is to have sales at the
parent meeting and on picture nights.

e Creating Equipment Check Out System — Not discussed in detail due to time constraints and absence of the equipment
coordinator. Table discussion for future meeting(s).

What volunteer tasks can be counted towards volunteer bond being returned? - Concession stand work, field
maintenance, head coaching and one assistant coach.

e Committee Roles —Jake will follow up with Eric and Greg to find out if they will continue in their 2025 roles through
the 2026 season.

New Business

® 2026 Registration Fees & Budget
— The committee discussed 2025 and 2026 fees at length. However, it was determined that the committee needs to
review the various cost estimates in Nate’s proposed budget in more detail before finalizing the 2026 registration fees
and budget. A separate meeting will be scheduled before the January SBAA Board meeting to discuss and finalize the
2026 fees and budget.

e Additional Volunteer Hours

— Discussion on this topic tabled for a future meeting.

®  Pre-season Parent Meeting
— Alesha will plan this.



Committee Reports

e Budget — Discussed under New Business.

e  Tournaments — Nothing new discussed

e Junior League Baseball (6U-10U) (Caitie) — Nothing new discussed

e Senior League Baseball (12U and up) (Jake) — The 2026 All-star tournament will be held the first week in August.

e  Tournament Team Baseball (Schraufnagel) - Discussed under Old Business

e  Uniforms (Schesso) — Nothing new discussed

e  Equipment (Laumeyer) — Nothing new discussed.

e Development & Training (Laumeyer) — Nothing new discussed

e  Umpire Coordinator (Caitie) — Nothing new discussed

Set next meeting —January 25, at 7:00 PM at Ham Lake Lanes
NOTE: All 2026 meetings are scheduled on the SBAA calendar.

Troy motioned to adjourn meeting, Terry second, meeting adjourned at 6:56 PM



