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AGENDA
BOARD OF DIRECTORS MEETING
November 14th, 2022,  6 P.M.



1.)     Call to Order – Tommy called meeting to order at 6:07													
2.)     Roll Call – Missing: Jaime, Kelly, Zach													
3.)     Motion to Approve the Agenda – 1st by Melissa, 2nd by Kathrine 																			
4.)     Secretary’s Report:
a. Approval of 9/30/2022 Meeting Minutes	- 1st by Melissa, 2nd by Pam
								
5.)     Treasurer’s Report: - 1st by Jerry, and 2nd by Pam
a. Financial Report and approval of report of September 2022
b. Financial Report and approval of report of October 2022 – Hannah to ask Erin why fundraisers were down $3400 and why banquet expenses were up $11,300
										
6.)     Executive Director Report:
Discussion around Kelly possibly resigning, we have asked her to give us 2 weeks notice. If she puts in her notice, we will be scheduling a meeting to decide on how to proceed.
Zach officially resigned from his position on the board. Tommy verbally accepted is resignation via phone conversation on 11/14.
Tatum Treland and Podge Turnbull have come forward showing interest of joining the BOD. They are being asked to join us for the December meeting and the BOD will vote. 
We have been approached for a “Major advertising” opportunity. A local company is inquiring on what it would take finically to have naming rights to the building. The initial idea is $500,000-$525,000 with a 20 year naming right.
Tommy has given up his spot on the Olympia for HHC, as they have put forward $10,000 towards the purchase. It has also been requested that Rink Tec by advertised on the Zam doors on the South Rink as their sponsorship. 

7.)     Committee Reports:
a. Building & Grounds
i. SR – sock for air exchanger (Tom/Tim will talk to Kyle) it has been ordered
ii. FS – storage lighting – Charlie/Jim Charlie talking to Jim one last time or hiring someone to fix. 
iii. SR – upstairs switch to motion lights – Charlie/Hutch Charlie talking to Jim one last time or hiring someone to fix. 
iv. SR – upgrade bluetooth speakers – Jerry -working with Jim to set up. Needed a schematic. Still in process
v. Glass Buffer – Kelly will order in the fall (not cordless) Charlie to order
vi. Yellow border/trim Kelly to order so Charlie can finish the Women’s bathroom
vii. Lobby chairs need rubber around foot areas Charlie to decide on what to do and get it done!
viii. Water is turned off/blown out – MBIS donated 
ix. Charlie to talk with Jim about parking lot light timer. 
x. Kelly to order wall advertising for Midland Energies as a thank you for donating propane
xi. Worknight is scheduled for Nov 28th to work on organization for IDL training tools.
xii. Kelly to contact Bill’s Locksmith to re-key the front doors, and rear doors on each rink. The keys need to be signed out by board members, coaches, ect… 
				
b. Fundraising:
i. Fall Banquet – recap What was the head count??
ii. Purse Bingo – Tentative date – Saturday, April 22nd 
1. Black Friday – will need to purchase purses (est. $2,500-$3,000) Approval to order 1st by Jerry, 2nd by Shane					
			
8.)       Figure Skating Report: no update		
															
9.) Hockey Development Report:
a. Pat Sheehan presented an idea around an organizational chart to help with communication and direction for our parents and coaches. The idea was well received, but needed to be tabled until we can schedule another meeting to discuss further. 
b. Podge Turnbull brought up concern around the IDL and the $300 volunteer check. The board voted that for ages 8 and under we will not collect a $300 check, but the 12 hours of volunteering will still be mandatory. This is on 1 year trial and will be discussed again prior to Learn to Play next year. 1st by Pam, 2nd by Melissa
													
10.) Ongoing Business:

11.) New Business:
a. Volunteer Hours – need to put together list to be sent out to members for consistency of what is/is not covered for hours throughout season Pam will type up a list and send to BOD for review 
b. Zamboni Training – several parents interested in learning how to drive zamboni (maybe put together some session times before/after practices in the evenings?) Need to schedule training time for Zam, Score board, Score sheets, Concessions. 
c. Skating parties – schedule dates   Kelly to reach out to Team Managers to offer dates and start the calendar. Tommy also suggested that the High School teams be responsible for 1 paty.  
d. Internet quality – Norvado needs to be contacted Seems to be better at this time. 
e. Bantam Socks – Bantams parents had to incur the costs of purchasing Blizzard Hockey socks for the season for $50 each – request from parents to be reimbursed for this additional cost It was decided that we will reimburse each player $25 for the socks. Requests for the reimbursement need to be sent to the Sports Center email and Kelly will request checks. 1st by Tom, 2nd by Melissa
f. Cleaning schedule for teams Kelly to schedule


12.) Adjournment  8:26 pm 1st by Jerry and 2nd by Travis


Next Meeting: December 12th, 6:00pm 


Tabled Items (out of season):
	Little League
	Adult Softball
	Flea Market
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