		

[image: ]5	MINUTES	Valley Youth Hockey Association
	February 2023 – Board Meeting	P.O. Box: 20362
	Date: February 14th, 2023 @ 5:30pm    	Roanoke, VA 24018
	Location: Lancerlot Sports Complex	Email: HOCKEY@vyha.onmicrosoft.com
_________________________________________________________________________________________________

Present: 	R. Parrish, S. Kanode, P. Madden, M. Ferguson, R. Schilling, M. Amos, K. Bandy, L. Dalton, 
C. Kenney, A. Gergely, G. Harrison, J. Rosenberg – arrived 5:57pm, L. Dalton – arrived at 6:08pm   
Not Present: 	C. Coble, 

I. Call to Order: @5:33pm 

II. Board Interactions and Transparency 
a. Discussion regarding full VYHA Board and Executive Council Interactions and Transparency. 

III. APPROVAL OF JANUARY MINUTES
a. C. Kenney – Motion to approve.
i. 2nd – G. Harrison 
1. Unanimously Approved.

IV. TREASURAR’S REPORT
a. P. Madden Reported. 
b. Fundraising totals presented.
i. Sponsorship meeting was held last night (2/13). 

V. LOT CONTRACT NEGOTIATIONS
a. Meeting with Managing Partners of the Lot, Joe Miller, and R. Parrish, S. Kanode, and K. Bandy was held last week. Current contract expires March 31st.
b. The proposal from the Lot includes a rate increase due to several factors. 
c. The Managing Partners and Joe, Miller liked the idea of incentives to VYHA if a certain number of hours over the contracted hours. 
d. A new proposal will be submitted from the Lot with-in the next couple of day/weeks for review and agreement from the full VYHA Board.

VI. REGISTRAR’S REPORT
a. Learn-To-Play – Session #3 = 40 total participants (15 new players). 
i.  Session 4 – Registration opens up 2/20/23
1. 1st session starts March 11th. 
b. House League = holding steady 
c. Spring House – Registration opens up March 1st. 
d. Spring Travel – Registration #’s so far.
i. 10U = 10
ii. 12U = 14
iii. 14U = 10
iv. 16U = 5
e. Girls Try Hockey For Free Event on February 18th at Berglund Center.
i. 7 have registered so far for the event.   
ii. Lady Dawgs 12U play before and after the event. 
f. Fall Tryouts. 
i. Review of proposed times of tryouts for all age groups.



VII. GENERAL BUSINESS
a. Equipment Room
i. Shelves are in. 
b. Posters – 
i. Wall will be complete once the previous 5 years of teams has been created by Kevin Hurley.
ii. Looking to add an Alumni Profile as well.
c. Trophy Case
i. Need to pick up another board concession stand. 
d. Marketing
i. No new update to report. 
e. Volunteer of the Year Award
i. Will add the application to the short-shift going out on 2/20/23.
f. General Board Meeting
i. Allison & Cara will organize and figure out a location to potentially host the event. 
ii. Date set as April 11th. 

VIII. HOCKEY OPPERATIONS
a. Spring Practice schedule discussion
b. Fall Programming
i. Budget and Dues of Fall Programming will be pushed to the next board meeting.
ii. A brief discussion regarding number of players and skill level of players will determine how many potential teams we will have. 
iii. Age Group Coordinators
1. Discussion regarding potential age group coordinators for each age group (CoEd & Lady Dawgs), House, and Mites based on the applications. 
c. CBHL
i. We did reapply for the CBHL.
ii. The vote from their association members should be taking place in April. 
iii. If approved, the 1st year will be provisional status of 2 teams (1 – 12U and 1 – 10U team)
d. Bumpers/Dividers
i. Need to get a set from the Lot to BC for Girls Try Hockey for Free this weekend. 
e. Age Group – Issues Only
i. House League.
1. One player quit.

IX. By-Laws Proposal of Amendments. 
a. Discussion of proposed amendments to the by-laws took place. 
b. Each amendment will be added to the current by-laws for a full board vote by the next board meeting (March 7th.)

X. MOTION TO ADJOURN
a. P. Madden (8:49pm)
i. 2nd – A. Gergley 
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