Board Meeting Minute: January, 13 2019
Called to order:  7:03pm Deborah motioned, Tom second and all present were in favor

Present:
Baseball - Tim
President - William
Drill - Amy
Secretary - Deborah
Basketball – Tom
Soccer- Mark
Football- John
Softball- Kris
Webmaster- Megan



Vote to Approve Minutes for November, 05 3018: Deborah motioned, Amy second and all present were in favor

Treasury: $87,100.60
Basketball uniforms outstanding. No other large bills are outstanding.

Old Business
· Open Board positions- Tom as EVP vote to approve. Tabled until February meeting.
· Football has a lead on possible Commissioner- Still searching
· We owe Liberty Christian 2 years of dues. Mark wants to stay in good standing but he has not heard back about it or been provided an invoice.-  See Vice President Soccer update section.
New Business 
· True Green BID that Tim received- $6200 fee includes football field. 1st treatment was done last week.
· Chad Marlow for Baseball Commissioner to be present per Tim’s request- Tabled until February meeting.
· Alex at Legends is gone- we need to find out who his replacement is. Tina will research
VP Reports/Updates:

· President (Officer)- would like to trade storage for advertisement cost for unit is about $93.00 and then maybe downsize for cheaper rate at a later date.
· Executive Vice President (Officer)- tabled until February meeting to vote Tom into this position 
· Treasury (Officer)- Log in id ready for Kris to take over
· Secretary (Officer)- Nothing to report
· Webmaster- Nothing to report
· Basketball- seems to be quiet this far
· Vice President Drill Team- Budget was given to William. Drill is up about $1,000 for the season. 60 girls made the clinic. March through May registration for 2019
· Vice President Cheer- Noting to report
· Vice President Football- New league doesn’t have flag football. New league will be a more competitive pool. Tent replacement needed due to the wind. New down markers are also needed- Tabled until February meeting to vote on new league.
· Vice President Volleyball- Nothing to report
· Vice President Basketball- Going ok. Head of NTYBA is also Liberty Commissioner. He’s taking to long to update scores. Season is halfway over and help is still an issue. Bleachers at Hilltop are dangerous. If we pay to use facilities then the district should have everything in working order. Email sent to see what can be done about getting them fixed. Denton league is struggling that that is where a few of the AYSA teams have moved to. No mid season tournament. The 23rd of February is when the tourney will begin.
· Vice President Baseball- looking for Tee-Ball Commissioner. Registration is open until February 16th. Players will get to stay with team they were on before and limited to 12 per team.
· Vice President Softball- Registration is open and @ a Glance was sent through district. Still learning as she goes. Staying with the Sanger league so far so good.
· Vice President Soccer- Thankful for the gift card. Commissioner Chris Fanning stepped up while he was out ill. Liberty went to Greater Northwest to have them pay AYSA fees and they didn’t do it. Registration is open. So far so good
William is to make all VP’s Admin’s on Facebook so they can post 

Workday end of February or beginning of March is needed to clean up the AISD storage rooms and concessions

“Spring” sports signs need to be ordered. We currently only have “Fall’

Bathroom at Intermediate fields is fixed and they will not be left unlocked for the bus drivers.




Call meeting to close 8:06- William motioned, Amy second all present were in favor.
Next Meeting: February 25, 2019
