Pirate Youth Athletic Association
Agenda for October 5, 2022, Monthly Board Meeting
Milton Town Hall at 7:30 p.m.

The monthly board meeting for the Pirate Youth Athletic Association, will meet on October 5, 2022, at 7:30 p.m. at the Milton Town Hall at S2794 State Rd 88, Fountain City, WI 54629.
The agenda for the meeting is as follows:
1. Call to Order
2. Approval of Minutes from September 7, 2022 Board Meeting
3. Review and Pay Bills
4. Financial Report
5. Sports Director Report - Hank
6. Program Reports
a. Basketball
i. PYAA Registration/Coaches
ii. Basketball Hosting Dates/Tournament Director/Concession Manager
1. How to push out signup to work tournaments
a. January 14 – 6th grade boys
b. January 28 – 8th grade boys
c. February 11 – 5th grade girls
d. February 18 – 5th grade boys
e. February 25 – tentatively 7th grade girls
f. March 4 – tentatively 8th grade girls
b. Volleyball
i. Fall Skills & Drills Update
ii. Spring Season Planning
c. Community Ball
i. Uniform update? What are we going to do about uniforms for next year
ii. Chicken Q – April 1st: Proceeds go to the Community Ball Fields (Fountain City, Buffalo City, Cochrane, and Bluff Siding
iii. Update from League Meeting
iv. Registration night end of February 
d. Football
i. Season Update
ii. Hank would propose raising fee for next season. Breakdown of pricing for parents
iii. Fundraiser

7. Fundraising
a. Pepsi Machine outside the Milton Town Hall
8. Marketing Budget - $1000 - $1500 (Sports Director and Board task)
a. Handouts during BC 4th of July Parade, Trunk or Treat Candy, Prizes for Homecoming Carnival, Koozies, Water Bottles, Shirts, Etc.
9. Concessions Update – Tina
a. When do we need to start planning for Basketball tournaments? First tournament is in January
10. New Business
11. Adjournment
