
 

Hopkins Baseball Association (HBA) 

Board Meeting Agenda – January 2026 

 

1. Call to Order 

- Welcome & Roll Call 

- Approval of Previous Meeting Minutes 

 

2. Treasurer Report – Kara Francis 

- Winter Training 

- 2026 Spring Registration 

- Tournament costs (13AAA / 14AAA additional tournament, separate fee) 

- Account balances 

- Notable fees 

- City Field Reservation Information 

 

3. Player Development Report – Chris Vogtman 

- Feedback on parent call? Currently posted on website 

- Total teams per level → review 

- Tryouts – Equipment required; Tier 1 personnel; Site Visit in February 

- Schedule overview – Brandon Weis to take over schedule coordination role 

- Coordinating Tapper and Sutton Fields w/ Golden Valley & Armstrong Baseball 

- Raspberry Jam – Consensus on team awards & budget. Seeking volunteer  

 

4. Uniform & Equipment Review – Josh Veenstra 

- Final review of uniforms 

- Logistics for tryouts / uniforms sizing 

- Baseballs / Equipment update 

 

5. Seeking Field Coordinator / Maintenance Role 

- City logistics on open / close for year 

- Equipment maintenance 

- Coordinate any field improvements / enhancements (ag lime / edging, etc) 

 

6. Board Member Open Positions 

- Field Coordinator / Maintenance 

- Secretary 

- Fundraising / Sponsorships 

  * Clarify: Is Tracy Fussey still in role or stepping down? 

 

Action Items: 

- Identify interim coverage 

- Decide whether to recruit publicly 



- Create onboarding checklist 

 

7. Finalize field availability in January / early February 

- Field availability: Varsity, West Jr., North Jr. 

- Golden Valley as previously discussed 

 

8. Additional Topics / Open Discussion 

- Uniforms & equipment planning 

- Coaching assignments update 

 

9. Adjournment 

- Confirm next meeting date/time 

 


