Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, October 5, 2022, at 7:30 pm
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:30 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	
	

	Vice President – Michelle Kalmes
	X
	
	

	Treasurer – Jan Schaffner
	X
	
	

	Secretary – Kristy Baures
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Stacie Baures
	
	
	

	Director – Matt Bambenek
	X
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	
	
	



2. Approval of Minutes from September 7, 2022, Board Meeting:  Motion by Michelle, seconded by Kevin.  

3. Sports Director Report: 
· [bookmark: _Hlk115958520]Community Ball League Meeting went well, adding 3 possible communities-Augusta, Osseo & Eleva-Strum. See more details under Community Ball section.
· Discussion on a Chicken Q on 4/1 which could also include a Trade/For Sale Equipment and Bake Sale. Proceeds would go directly to Facility Use Account for maintenance on ball fields.
· Motion Matt, seconded by Denise to move $5000 Cochrane Water Use Account to the Facility Use Account. 
· Discussion regarding a pop machine at Town of Milton Hall for fundraising. Pepsi would waive monthly fee of $28. We would be responsible for stocking it and money. Not sure if that’s the best location, nothing decided.
· Discussed Marketing strategies and ways to make PYAA more visible. (Trunk or Treat, booths at various school events, etc.) Also discussed getting a banner made.
· For next year’s school open house, we would have packets made up with relevant information for each sport, who we are, etc along with games and/or trinkets.
· Proposal by Hank to set aside money for a Marketing Account. Motion Denise, seconded by Matt to take $250 from all 4 sports for a total of $1000. Jan will create a line item-general operating expense. 

4. Program Reports: 
· Basketball:  
· Need coaches for 3rd/4th Girls and Boys and 6th/7th Girls. 5th and 8th will play separately.
· There is a new point of contact at the YMCA. Their program won’t start until January. 
· There is no longer an 8th grade tournament on March 4. 
· Girls BB will be in both Badger State and GNBL.
· We should get registration out earlier next year since we have to have info to GNBL so early. Registration ends 10/14 mostly due to 7th and 8th for GNBL.
· Would like to get a BB Lead, discussed possibilities to get the word out.
· Hank will try to come up with a date for a BB Registration/Parent Meeting Night.
    



· Volleyball:  
· Fall Skills/Drills wraps up 10/9. Season went well. 
· We will need more volleyballs for spring season more than likely.

· Community Ball:  
· Chippewa Valley is not able to do anything regarding the uniforms that weren’t of good quality. Discussion around using them one more year or go back to parents ordering jerseys so that names can be on them. Hank will bring all the jerseys to the next meeting and we’ll go through and see how many viable ones we have and go from there.
· Discussed a “Turn in Equipment Day”. Nothing decided.
· Raffle at NorthEnd went well, proceeds were approximately $2250.
· Community Ball League Meeting went well, adding 3 possible communities-Augusta, Osseo & Eleva-Strum. 
· Timeline: Registration completed by end of Feb, by 3/10 need to have teams & fields, by 4/7 rough schedules will be announced by League then teams will have until 4/14 to make adjustments, by 4/28 the final schedule will be out, season will run 5/15-7/4 (approx).
· On 4/26 in Whitehall there is an 8U and TBall scheduling day. Coaches should plan on attending along with Hank. 
· We should have coaches and teams lined up by the registration end date to make things easier.
· The next meeting is 12/14 in Blair.
· Some new rules are being proposed, nothing set yet. 
· Discussion around a Registration Night mid-February and have parents/kids attend and go over rules, expectations, volunteer requirements, etc. 
· Hank will talk to Clair Waters from Town of Buffalo regarding that ball field. Would like to use it Mon/Wed for games and other nights for practices. 
· Would need 90 foot bases there.
· Need to set date for Spring Cleanup Day for all Concession Stands.
· Will try to schedule 2 games per night to ease concessions and parent travel.

· Football:  
· Stacie was going to talk to the FB parents regarding a fb fundraiser, waiting on info on that.
· Season is going good. Hank has a list of items to order at the end of the season.
· Discussion regarding registration fee increase next year to minimum of $110 as all other sports increased $25. However, there is much more equipment for football and we pay $45 per person to Morrie Miller. Tabled for now.

· Financial Report: 
· Went over Check Detail, Profit/Loss and Balance Sheet. No discussion other than items discussed in individual sports.

· Review and approval of Bills: Motion to approve by Michelle and seconded by Kristy.  

· New/Other Business:  
· Update from Tina regarding Concessions: she will meet with Heather to get a solid list/process, etc for tournaments. 
· For the Game Day Programs, it was decided to go back to having no insert. People don’t like having the extra insert or just want the insert w/ names and don’t want the sponsor information which defeats the purpose.

· Adjourn:  Motion by Michelle, seconded by Kevin. Adjourned at 8:55 pm.  
