Rosemount High School Boys Lacrosse Booster Club Meeting

Tuesday, November 19", 2024 at 6:30pm

Anderson Residence, 13331 Couchtown Ct, Rosemount, MN

In attendance: Lance Kuehn, Adam Birr, Mary Anderson, Julie Nelson, Caryn Birr, Dan Lenmark

1. Current Finances — Anderson:

a. Discussed budget from school and what to order (balls, nets, etc)
b. Check for Hudl hasn’t cleared yet — Lance to check with Finley

2. Fall Meeting De-Brief:

a.

Spend more time on Boosters and high notes of the budget next year

3. Fundraisers:

a.

e o

Water Softener Salt: made just shy of $8800, less than we expected

a. Some players didn’t sell any or didn’t sell their 30; how to handle this

b. If we offer payment by Venmo again next year, will need to add $10 upcharge

instead of $5

c. Consider using Ace next year; find out if they have a minimum order (Dan)
Venmo Fundraiser: Need to start pushing this. Goal is $5,000
Cub Bagging: Dates are 1/26 and 3/16 — Need sign-up genius set up (Ann/Tara)
Restaurants: Feb 25" Inver Grove Brewing, April 9™ Las Tortillas and April 14" Omni — need
to get these added to calendar (Allie)
Yard signs: will open to youth program too. Kick off at Spring Meeting. $30 each.
Ace Hardware: Doing round-up fundraiser in April. (Dan)
Raffle Tickets: discussed how to approach this year

4. Events: point person in ().

a.

S

Team Dinners: sign up genius, find out if dietary restrictions, in charge of restocking paper
products. Discussed having a rotation of assignments based on Mentor Groups so all
families get involved. (Julie)

Teacher Appreciation: (Ann)?

Banquet: Shooting for 6/18; Caryn will email Genesis to see if that date is free. (Samone)?
Senior Night: (Samone)?

Game Day Banner/Sr Banners/Programs: Order Banners (Tara) Set up and coordinate at
each game (Adam and Caryn)

5. Clothing and Gear:

a.

Fall Store/Equipment Order:
a. Update regarding numbers
b. Have orders for equipment and clothing. Will have some extra helmets to sell.



b.

C.

c. Consider BSN for Spring Store vendor
Player Packs:
a. Johnny Hop vendor; reviewed pics of examples. Lance has used before, good
pricing. Will go with mid-price point.
JV Jerseys: $4800 for home and away jerseys/shorts. Will have numbered 31-60.

6. Coach’s Corner

a.

Numbers: so far have about 70 kids; 2 have not done anything so unsure if they’re in or
not. 6 kids are done.
Team Dinners: Lance working on speakers. Will do Tumblers for gifts again. Player of the
week to get T-shirt.
9/10 games update: 9 teams in MN so far, 13 more maybes
Calendar Update: Added Captain’s Practices to calendar. Will be Tues/Fri on full school
weeks and Tues/Thurs on weeks with no school on Friday.
Winter League: schedule is online, full team registered. Coach Bennett will coach; pay is
S40/game and total of 7 games.
Sample Sticker: Reviewed sample
Defensive Brothers in Arms: reviewed sample graphic; discussed doing Navy T-Shirt with
Yellow/Gold Graphic.
Field Updates: With upcoming construction there will be changes.
a. Softball will lose their field so they are using ours; all softball games will be off-
site.
b. Will only be able to have practice 5-7pm or before school due to field availability
9/10 likely practice at RMS Hilltop
9/10 Home games can only be when V/JV are away; 9/10 games will be on Turf 2
at 5:30pm
Scrimmage Fest: At this time, Senior Party does not want to do the concessions.

Next Booster Meeting: Sunday, December 8" at 6pm
Location: Birr’s House (14298 Alma Ave)

Will order Pizza



