FHS Boys Swim & Dive
Booster Meeting Agenda
Monday, March 16, 2026

FACS Room, DMS
6-7 p.m.

1. Call to order - Lee West, Kris Zeigler, Jessica Boelman, Max Hubbard, Lisa
Christenson, Jill Hawkins, Rachel Gobar, Kelsey Roth.

Absent: Stacy Montgomery, captains

2. Approval of minutes from the previous meeting - approved by Kris second by
Jessica

3. Coach’s report (Max)
e Possible plan for 26-27 coaches - Brock will be head coach, Max and Seth
will be assistant. John has retired again
e 26-27 season captains - Eli Gobar and Noah Roth

4. Captains’ report
e none

5. President’s report (Jill)
e none

6. Vice President report (Rachel)
e Officer nominees for next season - Meghan Meira will be secretary, Brian
Millard and Amy Vo will be members at Large.
e Spreading the love: TFC Liaison job will go to a Member At Large

7. Concessions Liaison report (Kelsey)
e Upcoming dates and opportunities - one left in May- Jessica, Rachel, and
Kelsey will cover

8. TFC Liaison report (Lisa)
e No March meeting

9. Treasurer’s report (Lisa)
e Bank balance - $23,693.05
e We received a check from Premier Bank for $250
e True team brought in about $1266.08

10. Fundraising/Sponsorship report (Jessica)
e Let Jessica know if any other places will sponsor or donate to the team
and other fundraising opportunities.
e Will continue to work with girls team.

11. Communications report (Kris)
e Year-end banquet: Tues., March 24 @ Legends Golf Course
e Number of attendees -84, 27 athletes and managers
e Centerpieces - Susie will bring
e Cake - Kris ordered and will pick up cupcakes, Lisa will bring



nut/dye free option
e Program - Max and Brock will split
e Slideshow- about 15 minutes long
e Awards- Max will review captains presentation before banquet
e Announce next season’s boosters
e Announce next season’s captains
e Announce coaching changes.

e Set-up @ 5 p.m. - Jill, Lisa, Rachel, Kris, and Kelsey will arrive at
5

13. Future monthly booster meetings - DMS FACS classroom e Last booster
meeting of the season - Tues., Apr. 21, 6 p.m.

12. Adjourn



