praha board meeting
Monday, September 12, 2022
6:00 pm
Ted O’ Johnson Ice Arena
Agenda
Call to Order: 
Time: 6:03pm
Board Members present: Kelsey, Sharon, Jenilee, Brandon, Geralyn
Board Members absent: Jessica Jensen, Tim F., Curtis
Guests: Chelsey Lane, Kelly Shepersky, Tera Garlie
Approve Minutes: Motion to approve meeting minutes from August 22, 2022. MOTION: , all approved.
Approve Agenda: Motion to approve agenda. MOTION: Kelsey, Sharon , all approved
Gaming
Gaming report reviewed. Motion to approve gaming report. MOTION: Kelsey, Sharon ;all approved. 
Executive:
Board Safe Sport and Background check – try to have by next meeting. 
Speaker Install Status – old speakers are removed – prep work done – waiting on speakers. 
Bemidji Summer Ice – Reschedules
Varsity Manager – Shanna Hagen will be doing the Varsity manager job. 
22-23 Registration update – 29 registered currently 
Treasurer 
Treasurer report - reviewed
Outreach:
Back to School Bash
Sept 17th - Prizes and giveaways
MOTION – Giveaway a free registration fee as 1 giveaway prize Kelsey, 2nd Jenilee all approved.  
Association Shirts – MOTION – up to 2,000 for shirt purchase, Jenilee, Sharon  all approved. 
Facilities Management: 
Rink Staff 
Zamboni update
Service Master
Rubber mat replacement
Capital:	
Raffle update
Pizza fundraiser (mandatory)– sell 10 pizzas or $50 donation. Most Pizzas sold 100, 2nd 50
Received $500 gear up MN grant.
MOTION: For up to 4500 to replenish equipment room Kelsey, Sharon. All approved.

HDC
Practice Schedule – squirt tryouts to be held Oct 25th and Oct 27th. 
Team Coaches requirements - tabled
Little Panthers Program – MOTION: to spend up to 3,000 Kelsey, 2nd Jenilee, motion passed. 
Administrative
Tournament update – try one home tournament discount ½ off for registration. 
Next Meeting Date: 9.26.22
Adjournment: 
Time: 8:34pm
Adjourned by: MOTION: Sharon, Jenilee , all approved

