Minutes
Shakopee Youth Football Association
April 10, 2019
The meeting to be called to order by Mark Grommesch at 6:30PM
In attendance: 
Zach B., Mark G., Joel F., Paul R., Art C., Steve S., Mike B., Jim W., Brad R., Eric W., Brian L.
Approval of past minutes, or further discussion

Guests: 

Meeting items:
*Mark handed out updated season calendar.
Financial (Jim)
[bookmark: _GoBack]Jim presented updated financials. Jim filed SYFA 2018 taxes. 

Registration and Events (Joel)
Progress report from marketing sub-committee.  Eric gave update on pre-registration marketing: postcards, social media, videos, yard signs.  Mixing last year’s signs with some new signs.  Discussion on poster and banner placement.

In-House (Ryan & Brian)
In-House rules review completed.  4th – 6th will use Pee wee balls.  

In-House Jerseys: Mark is ordering extras, allows for earlier order.  Can use extras next year if needed

Zach is working with Shakopee hockey about tryouts/playoffs conflict.

Travel Teams Art & Paul verifying football sizes

Coaches and Officials (Steve)

Equipment Paul getting banners out and hung.  Travel jerseys ordered.  Tackle wheels are ordered.  New and refurbished helmets are in.


Communications and Website Brad will send out opening of registration emails next week.

Field Coordinator (Scott)

Fundraising Socks and Hat samples are in.  We need to search out sponsors earlier this year.  One sponsor gets a free year b/c spelling error last season. 

Other Topics  Group voted to try a one (1) year commitment of Team Genius for $4/player.

Announcements— Group pictures taken
Meeting adjourned at 8:30 PM.  
Next Meeting—watch for new location, as ice arena has construction coming up.
Every SYFA Board meeting is open to the Association on the 2nd Wednesday of the month at 6:30PM (usually Ice Arena meeting room)
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