SCHA Board Meeting Minutes 
[bookmark: _GoBack]DATE: 4/3/2019
Members Present: Bill Waring, Janie Haack, Staci Cannegieter, Brian Groeneweg, Laura Sievers, Sarah Van Voorst, Duane Duden, Justin Rucks, Dave Vander Werf, Jeff Koops, Mark Evans, Colton Waring, Judi Van Berkel 
Members Absent: Eric Bartels, Tifany Wright
Opening by the President  
Voted on new positions for the upcoming year.  Laura Sievers – risk manager, Justin Rucks – secretary, Sarah Van Voorst – marketing.  Motion to approve,  All voted in favor.  Passed.                                                                          
Visitors – Scott Peterson - Interstates.  Scott gave us a presentation on ‘Board Education’.  Talked about things like the current state of our board, what we do well, what can be done better, looking to the future more than the past.  We need to have good leaders and direction and focus on what it is we want for SCHA and the purpose of SCHA.
Review last month’s minutes – approved. 
1. Report from Treasurer -  still a couple of outstanding registration fees – we need to get these cleaned up.
2. Report from Vice President-   
a. SDAHA – 8 girls went down to Midwest tryouts.  indoor fair profited $2700 served about 500-600 people. 
b. U10 – will send something out to coaches about tournaments.  Trying to figure out why we don’t get good turnout here.  Kids playing summer hockey.  some kids still using equipment for this and we need to get money for rental still.
3. Report from Directors- 
a. Coaching – Laura Stamm confirmed nov 15-17.  12 sessions, each for 2 hrs.  cost will be about $6000.  Looking for someone to house the instructor when he is here- that will save some $$ 
b. Registrar – no report
c. Scheduling – Jenni asking for preliminary teams for next year.  Wanted positives and negatives from this past year.  Negatives were a lot of single games, and tough Sunday schedule.  Positives were grouping games together for away games – like how Rapid City was for us this year – 4 or 5 teams out there same weekend.  the only they could do better on a weekend like that is have some teams play Friday night already instead of playing late Sunday afternoon and then having to come home yet.
d. Communications – OC wondering about roller hockey again.  Will post this to see the interest.  Tulip festival wondering about parade – will pass on to marketing.  Parents meeting for first year league players – travel, equipment, etc.  for 1st year bantams and Girls U14.  Try to have coaches there too.  will be on April 15
e. Marketing - nothing
Closed meeting 
f. Risk Manager – no report
4. SDAHA spring meeting proposals – SDAHA meeting April 13, Huron – Bill, Staci and Dave are going. Not sure on Midwest league meeting.  SDAHA had about 30 proposals.  A lot dealt with cleaning up language in the playing rules.  Went through all of these and decided whether to vote for or against.
5. Outstanding DIBS points – we need to address the outstanding points.  How do we bill them?  Do we need to call them and find out what is going on and why they didn’t get their points?  Who is going to do this?  we feel we had enough communication this year that everyone should have been aware of their DIBS requirements and of opportunities to fill them.  We will send bills out to everyone who did not fulfill their responsibility.
6. Senior banners – get to seniors? Yes, Colton took these down.  Jeff will get them to all the players.
7. 
-Motion to adjourn – all voted in favor, supported.
-
Adjourn



