BLAX Meeting Minutes
FHS Media Center Sept 13, 2021

Call Meeting to Order:

@ 6:34 by len U

Attendees:

Michelle Beauvais, Jen Ulrick, Kerry Beton,
Mitch Grengs, Maggie Roehrich, Linda Auger,
Jen Wegwerth, Jeni Foley, Kathy Rusnacko

Approval of Minutes:

Motion by Jeni F to approve Aug minutes,

Kathy 2"
TFC Update- Jen Ulrick e Tennis courts will be done first week of
Oct.

e Concessions stands are ready to go.
We will get info on opening and closing
procedures. Masks are required.

e Booster fee cannot be mandated.
Maybe use booster contribution?

Financial Update: Kathy Rusnacko

Statement of Activity: See attached sheet.
Budget proposal/vote for approval: Kathy
reviewed some of the bigger budget items.
Motion by Jeni F to pass the 2021 lacrosse
budget, Jen W 2", Motion passed.

Off-season Programming Update: Mitch
Grengs

Fall new player clinic:

Fall League:

Pick-up Games: Teams seem to be moving
away from Hoemgrown LAX- too expensive!
We've got teams we can find to play.
Captain’s Practice: Tuesday mornings
Sunday Games: Going well- more kids want to
join. 60-65 kids??

Youth LAX: Mitch is working on “try LAX”
sessions to get kids interested in lacrosse.
Brainstormed ideas on how to get to kids
involved.

Season- Mitch Grengs

Cost of Running a Prep Team: Based on an 18-
person team we would need to pay a trainer,
refs, coaches, etc. Would need managers to
help as well. Cost: $100 per player plus booster
contribution.

Community Outreach/Special Events Update:
Kim Bollesen

Tiger Academy at FES- Kim not able to attend
Homecoming parade: Parade will take place
Halloween Game: (invite South?) Boys would
prefer in house only. Maybe 3:00 on the 31°?
Winter Teambuilding Event: Whirlyball? Jen W
to get more info on this.

Fundraising Update- Jan Christian & Jeni Foley

Plans for Fundraising this Year: Jeni F gave
highlight info on our fundraisers.
e Do two Bingo dates this year?




e Fall salt/ice melt- Kerry to get quote
from Pellicci. Kathy and Jodi will
connect to figure this out.

e Spring salt/mulch

e Restaurants Days: Chick Fil A (2 days),
Hale Nutrition, El Charro. Jeni will
check into Cane’s

e Pizza Cards, MN Brands, Give to the
Max Day

Website: Jodi Trochlil

Jodi not able to attend.

Other Business:

Begin Media Guide/Sponsorship discussion:
We will go with the same printer/layout
people as last year. Michelle has lots of ideas
for sponsorship.

Bulk Helmet Order- We will order 12 helmets.
Advertising Posters: Mitch to put up posters in
the schools to advertise. Shirts, stickers,
posters. “Coach Mitch wants YOU to play
Lacrosse!”

Adjourn:

Motion to adjourn @ 8:16 by Maggie, Linda 2™

Next Meeting Dates:

Oct 11, Nov 8", Dec 13"




