OCGSL Board Meeting Agenda — December 7", 2022

Upcoming Dates
e Board meeting Thursday January 5th, 2023 at 6:30 p.m.
Coach Selection 01/02/2023
Evaluation Date 01/04/2023 Select
Board meeting Thursday 01/19/2023 at 6:30 p.m.
Rec Evaluation Date 01/21/2023
Rec Draft 01/25/2023
Coaches Clinic February 4t
Opening Night 02/24/2023
Games Begin 02/25/2023
e Angel’s game April 23rd

Current Business:

1. Approve November’s meeting minutes

2. Treasurer report

3. Registration Update/Coaches — Phil and Scot. Strategy for increasing.

4. Scholarship Applications — Phil

5. Cages Update —J.R.

6. Field Strategy — All

7. Equipment Update — Danny

8. Snack Bar — Tiffany, Mike, Roxanne

9. Rec Conference Recap — Danny/Tiffany

10. Parent Survey Results so far — Christina

11. League Coaching Clinic? Pitcher Catcher Development — Scot, Mike, All

12. Interleague Updates — Mike

On-Going Business

League Policy - Melissa and 2 others
By-Laws Updated

6:30-6:35

6:35-6:40

6:40-6:50

6:50-6:55

6:55-7:00

7:00-7:10

7:10-7:15

7:15-7:25

7:25-7:35

7:35-7:45

7:45-7:55

7:55-8:00



